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the City collecting approximately 96% of the proposed ad valorem taxes; statutorily, municipalities must budget at least 95% of the proposed
millage.

The state has released their revenue projections. Their final adjustments were issued August 24, 2021, based on the August 17 State General
Revenue Estimated Conference. State revenues constitute approximately 10% of our revenue sources, Service Tax and Franchise Fees represent
approximately 21%, City generated revenues through miscellaneous fees represent approximately 24%, with Ad Valorem representing almost 45%.
Based on the state final adjustments I have increased our state revenue projections by $12,500. I have also reviewed the parking meter revenue
collections to date; I have increased the FY2022 projections by $22,500. The pandemic left the City with many uncertainties for our City generated
revenues this last year; management has observed higher collections than anticipated and adjusted projections accordingly.

The final proposed budget attached does reflect some expenditure changes — the majority were presented during the second budget workshop. The
following is a breakdown of the main expenditure changes.

e Sheriff contract increased 3.53% for the Law Enforcement Services - $35,108

e Sheriff contract increased 11.29% for the School Traffic Control Services - $3,186

e Employee health insurance rates increased 8.4% - $11,451; this is a $69.71 increased cost benefit to each full-time employee.
e FRS rates increased - $16,610

e Janitorial Services increased 15% - $9,645

e Liability Insurance increased 12.02% - $13,090

e Amendment 2 - $101,800

e CRA Wages reallocate to General Fund - $151,271

e Public Works R&R Purchases Transfer to CIP increase - $84,500 ($184,500 vs, $100,000)

e Public Works R&R Annual Funding for Equipment increase - $100,000 ($149,000 vs. $49,000)
e Parking Meter Software Upgrade Requirement December 2021 - $16,225

e Non-CRA Community Projects/Amendment 2 — 5-year plan - $400,000

The above increased costs come with the necessity of an offsetting revenue source. As presented on July 12, the current mill rate of 4.8 mills will
not generate enough ad valorem revenue to cover these increased costs as recognized when Council adopted a tentative millage rate of 6.9. The
proposed budget presented during our second budget workshop reflected a General Fund net position of $4,888 based on 6.7 mills - .2 mills less
than the tentative rate. Management analyzed revenues and expenditures further; the proposed budget before you reflects a millage rate of 6.59 —
an additional reduction of .11 mills for a total reduction of .31 mills since the tentative millage rate of 6.9 was set in July. This additional revenue
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will provide the City the coverage required by the State for Amendment 2 that must be in place over the next five yeafs as well as provide the
flexibility for additional Community projects the residents have been requesting. The City must move forward with an alternative to cover our on-
going dilemma of providing a high level of service to our residents and at the same time balancing the budget.

General Fund in summary at 6.59 mills: The above discussed changes result in a General Fund net position of $2,418 for the proposed FY2022
budget. The main difference between the FY2021 projected budget and the FY2022 proposed budget is 1) the majority of the CRA wages have
been reallocated back to General Fund; 2) compliance with the $15 minimum wage constitutional amendment; and 3) additional Renewal &
Replacement Funding and CIP transfer. Overall, based on a new rate of 6.59 mills our revenues have increased approximately $1,460,000 (27%)
and costs have increased approximately $1,280,000 (23%) over the FY2021 projections.

Water/Sewer Fund

During the second budget workshop, a 2.9% Consumer Price Index adjustment had been reflected for the U.S. Water contract, but our water/sewer
rates had not been adjusted accordingly to absorb this increase as well as several other operating expenditure increases. The last customer
water/sewer rate increase approved by Council was in September 2013; this increase set forth an increase of 3% per year through September 2017
per the rate study. Unfortunately, the last rate increase was in October 2016. Since that adjustment, the expenditures have out-paced the non-
increasing revenues. The Utility Engineer position has been added back into the final proposed budget.

Sanitation Fund

The Solid Waste contract went out to bid via a Request for Proposal in May/June. The selection committee recommended in August the City
maintain our existing vendor, Waste Management. The sanitation fund proposed budget is consistent with the bid proposed by Waste Management.
Management is currently finalizing the details of the contract and the budget projections will be adjusted accordingly before final adoption. The
rates are reflected in the proposed budget.
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Community Redevelopment Agency (CRA) Fund

The CRA fund has changed since our first workshop; however, the net impact to the bottom line is not much different. The major change resulted
from removing the majority of the payroll from the CRA, allowing for future projects resulting from the Civic Master Plan, including a historical
preservation study, parking improvement design and permitting, a CRA expansion plan, and partial funding of the LDC rewrite.

Three Sisters Springs Project

The City continues to fully operate the Three Sisters Springs and it is represented accordingly within the budget. The only operating cost change
since our first budget worskhop is for Amendment 2.

If Council has any questions, or if anyone desires additional information in advance of the meeting, please let me know. Thank you.

/mkrm

enclosures












City of Crystal River

Total City Budget Recap
FY 2021 Revised Budget vs. FY 2022 Proposed Budget

Net Change
FY2021 FY2021 FY2022 FY2022 Proposed to
Adopted Projected Proposed FY2021 Projected
GENERAL FUND
Revenues $ 5,040,264 $ 4,969,755 $ 6,181,099 $ 1,212,244
Expenditures:
Mayor/Council & City Attorney $ 400,776  $ 458174 $ 480,321 $ 22,147
City Manager/Ass't City Manager/Clerk/Human Resource $ 471,018 $ 471,018 $ 537,012 $ 66,894
Finance $ 291,476 $ 271,964 $ 321,801 $ 49,927
Planning & Community Development $ 648,534 $ 668,817 $ 706,898 § 38,081
Fire $ 308,736 $ 285,663 $ 330,688 % 45,025
Public Works - Administration $ 756,624 $ 755,100 $ 942,108 $ 187,008
Public Works - Facility/Vehicle Maintenance $ 235,825 § 228125 $ 222,617 $ (5,508)
Public Works - Roads & Streets $ 240,400 $ 233,600 $ 248,400 $ 14,800
Public Works - Parks $ 240,989 $ 219,755 $ 386,321 § 166,566
Law Enforcement $ 1025380 $ 1025230 $ 1,063,974 $ 38,744
Marketing $ 8700 $ 6,550 $ 18,700 $ 12,150
Non-Departmental $ 35,025 $ 21,745 $ 45,025 $ 23,280
Transfers & R&R Funding $ 363,064 $ 586,054 $  1,025137 $ 439,082
Total Expenditures $ 5026547 $ 5231885 $ 6,330,084 $ 1,098,198
Net General Fund $ 13,717 $  (262,30) $  (148,084) $ 114,046
SPECIAL REVENUE- Special Events Program
Revenues $ 7,000 $ 8000 $ 147,637 $ 139,637
Expenditures $ 135,005 $ 122,555 $ 147,637 $ 25,081
Net Special Events $  (128,005) $ (114,555) $ - 8 114,555
SPECIAL REVENUE- Parks & Waterfront Enhancement Program
Kings Bay Paddlecraft Program:
Revenues $ - 8 171,050 $ 259,100 §$ 88,050
Expenditures $ - 8 136,795 $ 236,180 $ 99,385

City Total Budget Recap 1
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City of Crystal River

Total City Budget Recap
FY 2021 Revised Budget vs. FY 2022 Proposed Budget

Net Change
FYz021 FYz2021 FYz2022 FY2022 Proposed to
Adopted Projected Proposed FY2021 Projected
Expenditures $ 1,008,734 $ 1032307 $ 1588834 $ 556,527
Net Sanitation $ - % 130,392 $ (11,288) $ (141,680)
COMMUNITY REDEVELOPMENT AGENCY
Revenues $ 5,032,274 $ 1,612,583 $ 3,024,586 $ 2,312,003
Expenditures $ 5,032,274 $ 1,137,049 $ 5328308 $§ 4,191,259
Net Community Redevelopment Agency $ - 8 475534 $ (1,403,723) $ (1,879,256)
THREE SISTERS SPRINGS
Revenues $ 611,468 $ 506,289 $ 646,000 $ 49,711
Expenditures $ 611,468 % 609,033 $ 729,361 % 120,328
Net Three Sisters Springs $ - 8 (12,744) $ (83,361) $ (70,617)
City of Crystal River Total Revenues $ 39,601,671 $ 20,613,230 $ 36,340,850 § 15,727,619
City of Crystal River Total Expenditures $ 39,601,671 $ 24,450,864 $ 32,991,814 $ 8,540,950
City of Crystal River Net $ 13,717 $ (3,907,661) $ 3,198,533 § 7,106,194

City Total Budget Recap 3
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Positions Current % New Annual 14000 12100 21000 21001 22001 23000 24000
Rate Incr Rate Salary Overtime| Bonus FICA Medicare | Retirement | Insurance| Comp Total

COUNCIL
COUNCIL/MAYOR Active | $ 549 0.0%| $ 549 | $ 6,584 $ 408 | § 9518 338613 107961 % 131$ 21,282
COUNCIL Active | $ 549 0.0%] § 549 | $ 6,584 $ 408 | $ 951§ 3,386 | $ 10,796 | § 133 21,282
COUNCIL Active | $ 549 0.0%; $ 549 | $ 6,584 $ 408 | $ 95| 8 3386 |8 10796 | 8 31% 21,282
COUNCIL Active | 8 549 0.0%| s 549 | $ 6,584 $ 408 | § 9518 3,386 | § 10,796 | § 13|$ 21,282
COUNCIL Active | § 549 o0.0%| $ 549 | $ 6,584 $ 408 | $ 9518 3,386 | 8 10,796 | $ 131 21,282
Staff Raises $ - $ -1 8 - -1$ -1 s -18 -
Total Council $ 32,921 $ 2,041 | $ 477 | $ 16,028 | $ 53,978 | $ 65| % 106,410
9/2/2021
Mayor-Council Payroll 9




ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
01511 31001 Legal Services Contracted Legal Services 110,000 110,000
34000 Other Contr. Svc  [Record Storage Services $ -
Court Reporter Servics $ - -
4000 Travel Ethics Update & Miscell Conferences | § 4,750 4,750
42000 Freight/Postage  [Postage $ 100 100
44000 Rentals Miscellaneous $ 250 250
47000 Printing/Binding__|{Business Cards for Council members 400
Annual website charge $ 200
Miscellaneous Printing $ 750 1,350
48004 Special Activities
Facility & Refreshments -~ Retreat 250
Employee Picnic -
Meeting Supplies 200 450
49000 Other Current Employee Recognition Plaques $ - -
49001 Advertisting-Gen |Misc. Advertisements 300 300

Mayor Budget Expense Detail










Positions Current New Annual 14000 12100 | 21000 21001 22001 23000 | 24000
Rate INCR Rate Salary | Overtime| Auto FICA | Medicare | Retirement | Insurance | Comp Total

CITY MANAGER $ 76,998 |[0.00%| $ 76,998 | $ 76,998 | $ -1 $3000(%4960(% 1160|% 22337(% 7,306|$ 90| 8§ 115,850
ASS'T CMO $ 45,019 |0.00%| $ 45019 | $ 45019 |8 -1 9 -1$ 279118 653 | $ 13,0601 $ 5620| 9% 56| % 67,199
EXEC. ADM ASST $ 39,087 {0.00%| $ 39,087 | $ 39087138 -3 -1$ 2423 % 567 | $ 4229 1% 11,240 | $138 | $ 57,684
Total Administraiton|| $ 161,104 $ 161,104 | $161,104 | $ -1$3000]$101741$ 2,380 |$ 39,626 | $ 24,166 | $ 284 | $ 240,734
[AR &Risk Director || $ 51,588 [0.00%] $ 51,588 [ $ 51,588 [ $ -13 -]$3198[8 7483 14,9668 11,240] $ 92§ 81,831]
CITY CLERK $ 54,088 |0.00%|$ 54088 | 3% 54088 | $ -18 -1%$3353]% 784 |$ 15691 (% 11240 8% 84 % 85241
Staff Raises $ - $ -1 % -3 -1 $ -1$ -3 -
Totals $ 266,780 | $ - | $ 266,780 | $266,780 | $ -1$3,000]%16,726 [$ 3,912 |$ 70,283 | $ 46,646 | $ 460 | $ 407,806

9/2/2021

City Manager Payroll 3



ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
01512 31000 Professional Svc Consultants and Web Page $ 10,000
Municode Website - pymts 4 years $ 1,200
Municode Website - annual support 3 900
Lobbyist Services - Lobbyist Regisration Fe| 45
Lobbyist Services $ 50,000 62,145
4000 Travel & Per Diem |Main Street Conference $ -
USFW - Atlanta $ -
Legistative Representation - City Manager $ 1,000
FCCMA Conference - City Manager % 600
FLC Conference - City Manager % 600
ICMA -National Conference - City Manager | $ 600
Miscellaneous - City Manager $ 250
Volunteer Board Mileage $ -
FACC Training Conference /Adm Ass't $ 675
3,725
41000 Communications _ |Web Site Service $ 550
Cell Phone (2) $ 525 1,075
42000 Freight/Postage Postage $ 1,220 1,220
44000 Rentals Ricoh Copier Lease $ 1,500
Pitney Bowes Postage Machine $ 8oo 2,300
46003 Repair/Maint Repairs to Office Equipment $ 350 350
47000 Printing/Binding  |Miscellaneous Printing $ 300
Ricoh Copier Printing Costs $ 1,470 1,770
48004 Special Activities | Promotional City Events/Meetings $ - -
49001 Advertising Miscellaneous Advertising $ 300 300
49005 Training Miscellaneous $ 350
ARMA Exams / Admin Assistant $ -
FACC Training Conference /Adm Ass't| $ 500 850
51000 Office Supplies Miscellaneous Office Supplies $ 125
Volunteer Board $ - 125
CMO Budget Expense Detail 14












Positions Current New Annual 14000 | 12100] 21000 21001 22001 23000 | Workers
Rate Incr Rate Salary _ {Overtime| Bonus| _ FICA Medicare | Retirement | Insurance | Comp Total

Finance Director | Active| $ 60,896 $ 60,896 || $ 60896 % -1$ -1% 3776[($ 883 |% 17666 |$ 7868 |3 73]% 91,161

Senior Accountant Active| $ 44,764 $ 44764 |$ 4476419 -15 -1% 2775]% 6493 48431% 11240 $ ©92|$ 64,363

A/P Clerk Active} § 10.66 $ 106646 | $ 22268|$% 80|$ -|$ 1386 |$ 3248 2418|$% 89928 73|$ 35541

Customer Service| Active| $ 13.33 $ 133308 || $ 20796 % -1$ -1% 128918 302 | $ 2,250 | 8 -1 $ 7318 24710
$ 87828|$ 80 (% -|$ 54501% 1,275 (% 9,612 |$ 20,232 | § 238 | $§ 124,614

Staff Raises 3 - $ -1 % -1% -1$ -1$ -19 -

Total Finance $ 148,723 |$ 80|$ -1$ 9226|% 2158|% 27177 1% 28,100 $ 311 )| $ 215,775

9/2/2021

Finance Payroll 18




ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
01513 31000 Prof. Sves. BS&A Support $ 9,720
IT Services (3750 X 4 = 1500) $ 22,124
Remote Offsite Backup $ 1,000
Clear Gov Budget Book Software $ 14,010
Acturiual Study $ 5,000 | § 51,854
32000 Auditing Services |Annual Audit $ 30,000
Single Audit - Grants $ 12,000 | $ 42,000
34000 QOther Cont. Sve.  [ICMA Plan Fees $ 500
$ 500
40000 Travel FGFOA or BS&A Conference $ 750 | $ 750
41000 Communications [Cellphone - Finance Director $ 250 | $ 250
42000 Postage Postage $ 1,800 | $ 1,800
44000 Rentals Copier Rental $ 1,300 | § 1,300
46002 Repair & Maint.  [Misc. equipment repairs $ 300 | § 300
47000 Printing & Binding|Finance Dept. Forms $ 300
Checks $ 400
Stationary & Envelopes $ 200
Copier Printing Charges $ 1,000 | $ 1,900
49001 Advertising Misc. Ads $ -
Budget TRIM Requirements $ 400 | $ 400
49004 Pay to Other Govt. [Tax Refunds $ 501 $ 50
49005 Education/Trainingd FD or Sr. Acct FGFOA Conference $ 600
Nature Coast Meetings $ 751 $ 675
49014 Bank Chargers Bank Fees $ 100 | $ 100
Finance Budget Expense Detail 19










FOUR POSITIONS:

Positions Current New Annual 14000 |[12100] 21000 | 21001 22001 23000 24000
Rate iner Rate Salary |[Overtime{Bonus| FICA [Medicare Retirement| Insurance | Comp Total

Planning Director Activg $42,681 $ 42,681.34 | $ 42,681 - $ -1$ 2646|% 619 |% 1238218 5620} $§ 516 | $ 64,464
ASS'T CMO Activg $ 9,004 $ 9,003.85 | $ 9,004 - $ -|%$ 558|% 131|% 2612|% 1124 § 111§ 13,440
Planner/Urban Designe|Activg $58,588 $ 58,5688.00 | $ 58,588 - $ -{%$3632/% 850 |% 16996 [$ 11240 | $ 1118 91,318
Building Official Activg $62,088 $ 62,088.00 | $ 62,088 - $ -{$ 3849(% 900[$ 180125 11,240 § -1 $ 96,089
Zoning Administrator _ Activg $ 17.50 $ 17.50 | $ 36,543 - $ -132266|% 530[$ 3,954 (% 11,240 | $1,032 | $ 55,564
Permit Technician Activg $ 19.63 $ 19.63 | $ 40,991 100.00 | $ -|$ 2,548 (% 596|$ 7,536 |% 11,240 | $1,032 | $ 64,042

$249895 | $ 100[$ -] $15500]$3625|$ 61,492 |$ 51,704 | $2,601 | $384,916
Bus Svcs Specialist Activgd $ 14.00 $ 14.00 | $ 29,282 - $ -|%$ 18129 424 [$ 3163 |$ 11,240 | $ 928 | $ 46,800
Staff Raises $ - $ -3 -1 8 -1 8 - $ -
Total Develop Srvs $279127 | $ 100[§ -] $17,3121$4,049 | $ 64,655 | $ 62,944 | $3,530 | $431,716
9/2/2021
Planning Payroll 22
















Positions Current New Annual 14000 | 12100 21000 21001 22001 23000 24000
Rate Incr_|Rate Salary Overtimg Bonus FICA Medicare |Retirement | Insurance Comp Total
FIRE CHIEF Active | $ 375 $ 3751 $ 4,500 $ -1 % 279 1% 651¢% 1165 3 17918 6,188
ASST FIRE CHIEF Active | § 405 $ 4051 % 4,862 $ -1 % 301 1% 701$ 1259 $ 179 1% 6,671
SECRETARY Active | § 308 $ 308 1% 3,690 $ -1 8 229 18 5418 955 $ 1791 $ 5,107
$ 1,088 $ 1,0881% 13,052 $ -1 $ 809 | $ 189 | $ 3,379 $ 537 | $ 17,966
VOLUNTEERS Active | $§ 68,345 $ 68,345 $ -8 4237 | $ 99118 - $ 2880 8% 76,453
Staff Raises 3 - $ -1 8 -3 - 3 -
Total Fire $ 81,397 $ 81,397 $ -1$ 5047 |$ 1180 [$ 3379 |$ -1 % 3417 1% 94,419
9/2/2021
Fire Payroll 27




ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
01522 31000 Professional Svcs. | Physicals $ 6,500
Hepatitis B & Tetanus Shots $ 900
Drug Testing $ 10
Background Checks $ 8o 7,590
41000 Communication _[Landline Phone Service $ 1,400
Cellphones $ 60
Internet $ 100
Sherriff gu Dispatch Service $ 8,677 10,237
42000 Freight & Postage |Freight & Postage $ 500 500
43000 Utilities Water, Sewer, Sanitation $ 2,100 2,100
43001 Utilities Electricity & Gas - City $ 9,600
Electricty - EMS $ 360 9,960
45000 Insurance Vehicle, Property, Liability $ 17,460
Flood $ 4,619
Firemen Accidental Death & Disability $ 285 22,364
46000 Repair & Maint. _ |Building Repairs $ 2,500 2,500
46001 Repair & Maint. _ [Engine & Truck Repairs $ 13,000 13,000
46003 Repair & Maint Hydraulic Entry Tool Maint $ 1,300
Ladder Testing $ 650
Radio Maintenance $ 2,250
County gu System Maintenance $ 10,667
SCAB Flow Test $ 750
Quarterly Cascade Air System Test $ 1,000
Semi-Annual Maint Cascade Equip $ 1,340
Other Maint. & Repair $ 2,300 20,257
47000 Printing & Binding|Copier Printing Charges $ 100 100
49004 Pay to Other Govt. |Radio Maintenance $ 5,480 5,480
49005 Edu. & Training  [CPR Training $ 3,000 3,000
51003 Uncap. Equip. Boots, Bunker Gear, Helmets, Hoses | § 15,500 15,500
52000 Operating Supp. Batteries, Gloves, Hoods, Class A Foam $ 6,000 6,000
Fire Budget Expense Detail 28

























Object Object Code #01539 #01519 #01541 #01572

Code Description Description of Item or Service Admin. Facilities Roads Parks Total
31000 | Prof. Services Misc Professional Services 2,000 $ 4,000 $ 6,000
Canals Cleanup-Dredge & Plant - $ 20,000 | $ 20,000
$ 26,000
31002 {Engineering Misc. Engineering Expenses - $ -
34000 _|Other Contr. Services Pest Control & Termite Inspections $ 2,100 $ 2,100
Herbicides/Fence Lines (Parks) $ 2,000 | $ 2,000
KBP, Hunter Spring, Little Spring Pk. $ -
Janitorial Service $ 21,643 5 52,303 | $ 73,946
Contracted Mowing/Triming/Bike Path $ 12,780 | $ 12,780
Tree Trimming $ 12,000 $ 12,000
Street patching materials $ 3,500 $ 3,500
Guardrail replacements $ 2,000 $ 2,000
Street Striping/stop bars/ped cross $ 5,500 $ 5,500
Ditch cleaning $ -
Fire extinguisher annual inspec. $ 500 $ 500
Vehicle Oil Disposal $ 1,300 $ 1,300
Shop towels $ 1,384 $ 1,384
Fountain Service $ - $ -
W/O Software Annual Support 3,382 $ 3,382
Time Clock Software Annual Support 150 $ 150
Security Monitoring $ 504 $ 504
Temps Service $ -
Cemetary Maintenance $ 2,000 $ 2,000
Splash Pad Maintenance $ - 3 20,000 | § 20,000
$ 143,046
40000 |Travel/Per Diem Conference expense/mileage 2,500 $ 450 1 % 250 | $ 3,200
Sun Pass 200 $ 200
$ 3,400
41000 |Communications Telephone Service - Century Link $ 9,700 $ 9,700
Fiber Optic - Spectrum $ 10,800 $ 10,800
Satellite Phones $ -
Internet Service - Spectrum $ 922 3 922
Cell Phones ( incl storm) 2,300 $ 2,300
$ 23,722
42000 |Freight/Postage Postage/Fed Express 100 $ 100
43000 | Utilities Water/Sewer/Sanitation 750 | $ 16,000 | $ 12,000 | § 20,000 | § 48,750
Electricity $ 20,700 | § 130,500 | $ 9,000 | § 160,200
Gas Service (Generator) $ 300 $ 300

PW Budget Expense Detail 36




$ 209,250

Object Object Code

Code Description Description of Item or Service Admin. Facilities Roads Parks Total
45000 |Insurance Property/Liability Insurance $ 66,166 $ 13,973 | $ 80,139
Flood Insurance $ 19,398 $ 3,605 | $ 23,003
$ 103,232
44000 |Rental Equipment 1,000 $ 1,000
Copier 475 $ 475
$ 1,475
46000 |Repair/Maint Bldgs Misc. Repairs (excessive AC repairs) $ 22,500 $ 3,500 | § 26,000
City Beautification $ 2,500 $ 2,500
Three Sisters & Public Works Bldg. $ -
$ 28,500
46001 [Repair/Maint. Autos Vehicle Maintenance 1,000 | § 2,400 2,500 | $ 2,600 | § 8,500
46003 |Repair/Maint Equipment Weedeaters/polesaws/chain saws $ 3,500 | $ 3,500
Heavy Equipment $ 2,000 16,250 $ 18,250
County ou System Maintenance - $ -
$ 21,750
46005 |Repair/Maint -Cemetary Fence Repair & Miscell $ 3,000 | § 3,000
$ -
$ 3,000
46006 |Repair/Maint - Parks Wood Sealer $ 2,000 | $ 2,000
Water Testing $ 1,200 | $ 1,200
Fence Repair & Miscell $ 8,000 | $ 8,000
Creative Playground Rotten Wood Repl $ 5,000 | $ 5,000
$ 16,200
47000 |Printing/Binding Reproduction Paper 1,000 $ 1,000
48002 |Christmas Lights & decorations $ 5,000 | $ 5,000
Christsmas Tree Lease $ 9,700 { $ 9,700
$ 14,700
48003 |{Christmas Parade Barricades & Signs 2,000 $ 2,000
49001 |Advertising Public notices, legal adv. 500 $ 500
Miscellaneous 500 $ 500
$ 1,000
PW Budget Expense Detail 37




Object Object Code #01539 #o1519 #o1541 #o1572
] ]
Code Description Description of Item or Service Admin. Facilities Roads Parks Total
49004 |Payment to other Gov. Citrus County Health Dept $ 250 $ 250
Submerged Land Lease - annually 1,670 | $ 1,670
$679 fee every 5 yrs-3/2020-3/2025 Submerged Land Lease - renewal fee $ -
County Radio Maintenance $ -
GIS from County $ -
$ 1,920
49005 |Education/Training Training & Conferences $ 1,500 | $ 300 500 800 | s 3,100
49013 |Hurricane Hurricane Preparation Costs $ -
51003 | Uncapitalized Equipment Weedwackers/chainsaws, laptop. $ 2,500 2,250 2,000 | $ 6,750
52000 |Operating Supplies Hardware $ 500 8oo $ 1,300
52001 |Gas/Diesel Fuel for Vehicles $ 1,750 | $ 3,000 13,000 4,000 | $ 21,750
52002 |Institutional Supplies Cleaning and paper supplies $ 5,000 12,000 | $ 17,000
52004 |Tools/Implements Misc Hand Tools $ 1,000 1,000 2,000 | $ 4,000
52006 |Maintenance Materials Lumber, hardware, playground upkeep $ 4,000 3,500 | $ 7,500
52007 _|Supplies-Recreation Swing replacements, etc. 1,000 | § 1,000
52008 |[Chemicals Herbicide & Pest Control $ 500 750 1,000 | $ 2,250
52009 |{First Aid First Aid Supplies $ 100 100 - 18 200
52010 |Safety Devices Goggles, vests, hardhats, gloves $ 400 300 350 | $ 1,050
52013 |Landscape Supplies Mulch - Playgrounds & Medians $ 2,500 5,000 1,500 | $ 19,000
52020 [Misc. Miscellaneous $ 250 2,750 $ 3,000
Trash Receptacle Liners 750 $ 750
Flags 5,000 $ 5,000
53000 |Road Materials Lime, asphalt, sod, sand 17,500 $ 17,500
53001 |Signage Street Signage - replacements 5,000 $ 5,000
53002 |Barricades Barricades 2,000 $ 2,000
PW Budget Expense Detail 38






















ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
10000 - 20000 | Payroll/Benefits Probationary Employees $ 10,000 | $ 10,000
31000 Professional Svc. Tree Board Expenses $ -
34000 Contracted Services Remove Trees $ -18 -
31000 Professional Svc. Water Conservation Program $ 6,900
40000 Travel & Per Diem Waterfront Board - Travel $ 500
47000 Printing & Binding Boaters Programs $ 2,000
49005 Education & Training |Waterfront Board - Education & Train| $ 500 | $ 9,900
52000 Grant Reimbursement |Lyngbya Grant - City Match $ -
Lyngbya Grant - County Match $ -
Lyngbya Grant -SWFMD Match $ -1 8 -
51000 Office Supplies All Departments Office Supplies $ 8,500
52005 Uniforms All Departments Uniforms $ 6,185
Volunteer Board - Special Events $ -
Volunteer Board - City Greeter $ -
Volunteer Board - Storms $ -
52005 Boots Public Works Boot Allowance $ 1,440 | $ 16,125
34000 Other Contracted Sves | Temporary Personnel $ 4,000 4,000
49013 Hurricane Expenses $ 5,000 5,000
9/2/2021 TOTAL $ 45,025

NonDept Budget Expense Detail

45







Positions Current New Annual 14000 | 12100 21000 21001 22001 23000 Workers

Rate Incr Rate Salary Overtime | Bonus FICA Medicare _{Retirement Insurance | Comp Total
Sp Events Coordinator | Active | $ 52,404 0.00%| $ 52404 1 § 52,404 | $ -13 - 324918 760 | $ 15,202 {$ 11,240 § 75 82,930
PW Employees Events $ 3,000 | $ 1,500 279 | $ 6518 487 | $ -1 $ 75 5,406
Staff Raises 3 - -3 -13 N -1 - R
TOTALS $ 55,404 | $ 1,500 | § - 3,528 | $ 825 |$ 15689 (% 11,2401$ 150 88,336
Total Marketing $ 52,404 $ 55404 1% 1,500 | § - 3,528 | $ 825 [$ 15683 (% 11,240 | $ 150 88,336

9/2/2021

SP Events Coordinator Payroll

47










Positions [ Current New Annual 14000 | 12100 21000 21001 22001 23000 {Workers
| Rate Incr Rate Salary |Overtime| Bonus| FICA Medicare | Retirement| Insurance | Comp Total
Kings Bay Paddlecraft Program
Three Sisters Mgr $ 2,654 $ 2555|% 25558 -|1$ -|%$ 15818 3718 7411 8 56218 718 4,060
Parks Supervisor $ 35496 $ 35496 % 35496 1$% 25(% -[$ 22021% 515[/3 3843 (3 11240 | $ 16]% 53,338
Park Ranger PT $ 125000 $12.5000 | § 16250 | § -[$ -|% 1008(% 236|$ 175889 -1 $ 65]¢ 19316
Park Ranger PT $ 12.5000 $12.5000 | $ 16250 | % -1$  -1% 1008|% 2368 1758!8$ -1 % 65(8% 19,316
Park Ranger PT $ 12.5000 $125000 | $ 16250 | $ -1$ -]% 1008|§ 236]|% 1758 % -1 $ 65]¢% 19316
Park Ranger PT $ 12.5000 $12.5000 | $ 16250 | $ -1$ -]19% 1008|$ 236|% 1758 % - $ 65|% 19316
Park Ranger PT $ 12.5000 $12.5000 | $ 16,250 | $ -1$ -|% 1008[$ 236|% 175818% -1 $ 6518 19,316
$119,301|$ 25{$ -|$ 7,398 |$ 1,730 [ % 13,376 | $ 11,802 | $ 348 | $ 153,980
Park Enforcement Program
Park Attendent - FT $ 18.0535 $18.05635 | % 37,696 | $ -|$ -]19%$ 2337|% 547 |% 407913 11240 | § 65|13 550963
Park Attendent- PT#1 | § 13.5000 $13.5000 | $ 17,550 [ $ -1$ -|$ 1083|% 25413 189918 -1 $ 65|% 20856
Park Attendent- PT#2 | $ 13.5000 $13.5000 | $ 17,5501 8§ -|1$ -[{% 1088 |$ 254|8% 1899|8% -1 $ 65[% 20,856
$ 72,796 | $ -1$ -19$ 4513 |$ 1,056 |$ 7876 % 11,240 | $ 195 |$ 97,676
Staff Raises $ - $ -8 -19$ - $ -
Total W&S $192,096 [$ 25[% -[$11912]|$ 2786 [$ 21,252 | § 23,042 | $ 543 | $§ 251,656
9/2/2021

Parks & Wtrfrt Enhancement PR
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ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
31000 Professional Svc. Marketing $ 5,000
Miscellaneous $ 10,000
Comprehensive Plan $ -
Municode Website - pymts 4 years
Municode Website - annual support| $ 1,050
LDC Rewrite $ 60,000
Riverwalk Parking Lease (2) $ 12,000
Design - On Street Parking $ 100,000
Website $ 188,050
31001 Legal Services $ 5,000
40000 Travel & Per Diem $ -
42000 Postage $ 100
43001 Utilities Electric - Decorative Lites $ -
44000 Rental $ -
46000 Insurance $ 6,276
46010 R&M Kings Bay Park $ 500
47000 Printing $ 1,000
49002 Advertising-Legal $ 500
49004 Pymt othr Gov't Dept Econ Opp -annual fees $ 175
49005 Education & Training |FRA Conference - Director $ 750
49006 Registration Fees $ 500
52005 Uniforms Uniform & Boot Allowance $ 380
53001 Street Signage $ 3,200
54002 Dues & Memberships [Miscellaneous $ 500
GoToWebinar - virtual meetings $ 18,881
Mini - Grants $ 15,000 | § 15,000
63000 Capital Riverwalk Construction $ 4,545,000
Linear Park $ -
Main Street Program $ 36,000
Trail Improvements $ 35,000
Chamber Building Improvements $ -
Michigan Town Improvements $ -
Miscellaneous & Grant Program $ 145,000
$ 4,761,000
68000 Intangibles Domain Renewals $ 50 | $ 50
71000 Loan Annual Loan Payments $ 255,134 | $ 255,134
91000 Transfers Transfer to General Fund $ 16,884 | $ 16,884
9/2/2021 TOTAL $ 5,254,999
CRA Budget Expense Detail 57













Positions Current New Annual 14000 | 12100] 21000 21001 22001 23000 | Workers

Rate Incr Rate Salary _ |Overtime| Bonus| FICA Medicare | Retirement| Insurance | Comp Total
Utility Engineer | $ - $ 780331¢% 78033189 -{$ -1% 4838|3% 113113% 8443 |% 11240 $ 150 | $ 103,836
Utility Clerk $ 13.2182 $ 132182 1% 27600{3% 75($ -1% 1,7161{$ 401!3% 2994 |3% 8430| 3 4918% 41265
A/P Clerk $ 2.6660 $ 266601% 5567|% 20|$ -]3 34689 81189 604 |$ 22481% 181% 8,885
Finance Director | $§ 21,748 $ 2174813 217481 § -{$ -1%$ 134813 3151% 6309|% 2810|$% 23|3% 32554
PW Project Mgr | $ 24,835 $ 24835 | $ 248351 % -[$ -1% 15401% 360 | $ 2687 |3% 4496 [ 2419 33,942
PW AdmAssistt | § 4.4015 $ 440151% 91903 571$ -[$ 573|$ 134|% 1001 |$ 22481 % 24|8 13,227
PW Director $ 34,798 $ 3479813% 34798189 ~1$ -1% 2157 |$ 505|$ 10095]|$% 4496 |3% 1218% 52062
City Manager $ 11,846 | 0.00%| $ 11,846 {$ 11846 | $ -{$ -1% 7341% 172 |% 3437 (% 1124 | % 211 $ 17,333
Ass't CMO $ 9,004 $ 9,004 | $§ 9,004 3% -|$ -|% 5581% 131 |%$ 2612|% 1124 | % 11 [$ 13,440
Staff Raises $ - $ -1 % -1 - $ -
Total W&S $222621 [ $ 152|$ -|$13812|$ 3,230 ,% 38,182 |$ 38216 | $ 332 |$ 316,546
9/2/2021
W-S Payroll 62




ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
31000 Professional Svcs. Ozello Water monthly report ($50 x 12) $600.00
Ozello Water - Backflow annual test (5) $250.00
Utility Bills Printed ($600 x 12} $7,200.00
Sensus Tech - annual support $2,500.00
Citywide Customer Audit
Miscellaneous $30,000.00 $40,550.00
31001 Legal Services Clerk of Courts Filings $1,000.00 $1,000.00
31002 Engineering Engineering Service - Miscellaneous $15,000.00 $15,000.00
34000 Other Contractual Svc. {Locate Tickets $1,000.00
Generator Annual Tests (16 sytems) $17,000.00
Drain Clarifier - annual inspection $0.00
Water Tower - annual maintenance $8,025.00
Remove Sludge & Grease Drying Bed $0.00
Termite Annual Inspections $233.00
Pest Control WWTP $420.00
Miscellaneous $6,500.00 $33,178.00
34004 Contracted Services Maint & Management Contract $1,384,725.00
$1,384,725.00
41000 Communication Omni Site $18,768.00
Phone Lines Vac Station #1 & #2 $1,440.00
Internet WTP $1,200.00
SCADA System $21,408.00
42000 Freight & Postage Postage $16,680.00 $16,680.00
43000 Utilities Water-Sewer-Garbage - City BldgsGrounds $7,600.00 $7,600.00
43001 Utilities Electric - City buildings/grounds $4,750.00
Electric - Sprayfield $39,350.00
Electric - WWTP (orig pd by M&M contract) $79,000.00
Electric - Lstations (orig pd by M&M contract) $30,000.00
Electric - 2 Vac Stations $16,000.00 $169,100.00
45000 Insurance Gen Liab & Flood $0.00
46000 Repairs & Maint R & M - Buildings $7,500.00
R & M - Automotive / Work Orders $2,500.00
46003 R & M - Equipment $50,000.00
46004 R & M - Lift Stations $35,000.00 $95,000.00

W-S Oper Budget Expense Detail
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47000 Printing & Binding Printing $1,000.00 $1,000.00
49001 Advertising Advertising $500.00 $500.00
49004 Pymt - Other Gov't Drinking Water License $2,000.00

Miscellaneous $500.00 $2,500.00
49014 Miscell Charges Bank Charges, Fees & Other $250.00 $250.00
49019 Credit Card Charges Credit Card Charges $0.00 $0.00
51003 Uncap Equipment Uncap Equipment $21,000.00 $21,000.00
52005 Uniforms Uniforms $0.00
52008 Chemicals & Fertilizers |Fluoride $0.00
53000 Road Materials & Suppliq Supplies - Operating $1,000.00 $1,000.00
54002 Dues & Subscriptions  |Diamond Maps $230.00 $230.00
50001 Depreciation Depreciation - Annual $15,000.00 $15,000.00
71000 Loan Payments Bond Principal & Interest Payments $500,000.00

DEP Loan Payments - Sewer Expansion $500,000.00
99006 Transfers Transfer to General Fund Operating $160,430.00

Transfer to W & S Capital $500,000.00

Reserve - Renewal & Replacement $350,000.00 $1,010,430.00

9/2/2021

TOTAL

$3,426,151.00

W-S Oper Budget Expense Detail
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Positions Current New Annual 14000 | 12100 21000 21001 22001 23000 | Workers

Rate Incr Rate Salary |[Overtime|{ Bonus| FICA | Medicare | Retirement| Insurance | Comp Total
Utility Manager | $ - $ 0% 0ls -1$ -19 018 013 0% -1 9 -3 0
Utility Clerk $ 4.4061 $ 44061]% 9200|$ 25(¢% -1$ 572§ 134]% 998 {$ 2810 | 3% 16 |$ 13,755
Staff Raises $ - 3 -3 -1 % - 3 -
Total W&S $ 9200/% 25]¢ -1$ 572|$ 134}$ 998 |$ 2810[$ 16 (8% 13,755
9/2/2021
Sanitation Payroll 70










Object Object Code Individual Amount
Code Description Description of Item or Service Items Requested
31000 Professional Svc. Marketing - brochures, Facebook, $4,500.00

Website $1,050.00

Municode Website - pymts 4 years $600.00

Municode Website - annual support $450.00

Consultants $2,300.00 $8,900.00
34000 Contracted Svcs. Trolley Services (Lease)

Janitorial Services $10,000.00

Pest Control $2,000.00 $12,000.00
40000 Travel Management and Marketing Seminars $500.00 $500.00
41000 Communications Land Line $300.00

Cellphones $3,000.00

Website $200.00 $3,500.00
4200 Postage Freight & Postage $100.00 $100.00
43001 Utilities Electric - Three Sisters Center $3,500.00
43000 Utilities Water & Sewer - restrooms/refuge $2,000.00
45000 Insurance General Liability $3,000.00 $8,500.00
44000 Rentals Portolets $0.00

Parking Lot Lease $0.00

Ricoh Copier Lease $500.00

Other $2,000.00 $2,500.00
46000 Repairs & Maint Building Repair $4,000.00 $4,000.00
46001 Repair/Automotive Trolley and machinary $12,500.00 $12,500.00
46003 Repair/Equip Equipment Repairs $100.00 $100.00
47000 Printing Ricoh Copies $500.00 J

Other $2,000.00 $2,500.00
48004 Special Activities Promotional Events/Crystal River Days $1,500.00 $1,500.00
49001 Advertising General General - advertise in Orlando, Tampa, Ocalg $0.00

Discover Magazine $2,000.00

Citrus Chronicle $0.00

Hometown Values $0.00

3 Sisters Budget Expense Detail
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Social Media $1,000.00
Graphic Wraps $3,000.00 $6,000.00
40005 Education & Training |Management Seminars $1,500.00 $1,500.00
49019 Credit Card Charges  |Pay Pal Fees $30,000.00 $30,000.00
51003 Uncap Equipment Miscellaneous $3,000.00 $3,000.00
52000 Supplies - Operating | Paper, Pens, Folders, Wrist Bands $4,000.00 $4,000.00
52001 Gas/Diesel Trolley Fuel $8,500.00 $8,500.00
52002 Institutional Supplies | Paper products $2,000.00 $2,000.00
52005 Clothing Three Sisters Clothing $1,000.00 $1,000.00
52020 Miscell Expense Miscellaneous $100.00 $100.00
52025 Product Line Merchandise for Resale $1,000.00 $1,000.00
53001 Street Signage Building, City Hall/Citrus, 3SS Trail $2,000.00 $2,000.00
54002 Dues/Fees Occupational License $485.00 $485.00
63000 Capital Improvements $7,000.00 $7,000.00
66000 Equipment Trolley #2 $80,000.00
Other $0.00
$80,000.00
99000 Renewal&Replacement |R & R - Equipment $10,000.00
R &R - Infrastructure $25,000.00 $35,000.00
68000 Intangibles Domain Renewals $115.00
Adobe, Microsoft 365, Go Daddy $884.00
Miscellaneous $0.00 $999.00
9/2/2021 TOTAL $239,184.00
3 Sisters Budget Expense Detail 74






















