





The FY2021 budget projections do not reflect employee wage increases or a change to the Sherriff’s contract; these items will be
addressed later in the budget process. Management feels it is important to inform Council that the enclosed projections do not include
a change in our current mileage rate of 4.8% however, concerns of the future economic impact for the City due to our current world
pandemic, along with current increased projects, Council may want to consider an increase to the City mileage rate this year versus a
future year. Some FY2021 projections as well as some FY2020 projections have been adjusted for this economic crisis; please
remember we are in a time of uncertainty at this time and we must be conservative with our spending as well as reasonable with our
revenue projections. Management and Staff will continue to monitor the economic impact to our City budget and adjust data
accordingly through the budget process.

General Fund

Revenue and Expense Year-End Projections for FY2020:

This section pertains to the status of the current fiscal year’s budget. Normally, I can follow historic trends to evaluate our budget
performance and make predictions. Covid-19 has introduced uncertainties with our budgeted revenues. As of data through February
29, 2020, Staff is projecting General Fund revenues to come in slightly under budget by approximately $17,000 at year-end along with
expenditures coming in roughly $79,000 less than budget. The impact of both revenue and expenditures coming in under budgetisa
projected net position of $61,649. You may recall the Council rolled $76,705 from F Y19 savings last year to balance the FY20
budget. While the reduction in revenues is not significant, many variances make up this shortfall as reflected in the revenue projection
schedule that I would like to discuss.

e Actual Ad Valorem collected the last few years has been very close to budget; this is atiributable to budgeting based on prior
years’ receipt history to last year at this time. However, to be conservative at this time, I am estimating the actual receipts to
be approximately $50,250 less than budgeted. This will be adjusted as necessary over the next few months.

e Several state revenue sources are being projected a little low now. There is some uncertainty as to whether the state will
reduce some of the current revenue due to our current economic condition; it is too early to know. Half-cent sales tax is a real
concern among many municipalities. All revenues in this area will be monitored over the next few months and adjusted
accordingly.

« Building permits for the first part of FY20 have been higher than projected. Iam projecting for these revenues to come in
almost $23,000 more than budgeted. This excess helps to absorb some of the state revenue shortfalls.

e Another item is parking meter revenue. Parks have been closed for almost one month; this revenue source has decreased.

With summer months around the comer, if our current economic situation does not change, this will affect our meter
collections. I have accounted for this reduction within my FY20 projections by almost $8000.

With the uncertainties due to Covid-19, I am currently projecting a reduction in many of our revenue streams; we must budget
conservatively for the balance of the current year as well as looking into FY2021.

Based on a preliminary five-month data, Staff is projecting General Fund operating expenditures to be $79,000 less than budgeted.
Some of these projections may be high and potentially may decrease before the close of the budget process. Management may also



consider essential versus non-essential spending to assist the City through this economic crisis. As in prior years, the general
operating expenditure budgets remain tightened up resulting in less of an unexpended budget in the end

Overall, management is pleased once again with the City’s general fund activity to date. It is believed the continued tightening up of
the expenditure budget over years along with the continued utilization of additional revenue sources such as parking meter fees and
lien search fees along with better business practices in collections of building permits, business licenses and enforcement has aided in
the funding of renewal and replacement as well as assist in building reserves. Per Council’s approval during the FY2019 budget
process, management had put in place a renewal and replacement fund for future parks growth/improvements utilizing the parking
meter net revenue in addition to fire and public works renewal and replacement already in place.

Revenue and Expenditure Forecast for FY2021:

This fiscal year, due to new construction and an increase in overall taxable value, the ad valorem revenue increased approximately
5.6% over the previous year. There have been no indications that will be any different for the FY21 budget. However, to be
conservative, the current tentative budget assumes a 2% growth in ad valorem over the current year.

Various state revenues are another main source of revenue for the General Operating Fund. As stated previously, there is a lot of
uncertainty now as to the economic impact of our current pandemic. The FY2] projections from various sources have been reduced
89 - 20% to reflect this uncertainty; they will be adjusted over the next few months as management learns more. 1 have included
several graphs to reflect the impact of our revenues over the years during the stock market crash of 2008 and the real estate market
crash in 2007. You can see from the trend some revenues are impacted quickly while others are not felt for a year or two.

Staff has reviewed expenditures and made a few adjustments based on current year activity and future projections. The City has made
several changes within the structure of the City Staff and contracted services and their roles and responsibilities within the City this
current year. Planning & Development has recently restructured the department due to some vacancies. The Administrative Assistant
was pronioted to the Business Services Specialist to handle the business tax along with the various administrative tasks she previously
performed for the department. Code Enforcement was recently transitioned to contract labor versus a City employee. Management
has chosen to utilize the funding from the original administrative position and the savings from the code enforcement change to assist
with funding a new position — Planner/Urban Designer. The City also recently gave notice to PDCS to terminate their building official
contract as the City desired to employee a Building Official. Management feels this restructuring was essential to better serve our
community in the area of building and planning within our City. The Human Resource/Risk Management Director previously
reported to the Finance Director; the position is now under the City Manager. The FY2021 budget now reflects this transfer. Finance
had requested to employ an individual to handle the City IT services which had been contracted out for years. Management chose to
the contracted services venture; however, the contract was terminated with Structured Systems and the City contracted with Citrus
Network Solutions. This change was in the best interest of the City; the financial impact of this change was minimal. Management
has chosen to retain the same staff position percentages funded by General Fund as adjusted a few years ago. Several of the positions
will remain funded partially through CRA funding as well. FRS rates nor employee health insurance rates have not been released as
of the publication of this document; I project a slight increase with both. This benefit will be adjusted accordingly prior to the
finalization of the FY21 budget.



Marketing and Special Events structure has changed slightly this current year. The Special Events Coordinator now is full time and
she has been promoted to a Director position. With this promotion came new responsibilities which are at an increased cost to the
City. This position will promote more marketing for the City.

The Treeboard dissolved this current year. The budget for this board has primarily been eliminated except for $5,000 was transfer to
Public Works for removal of trees. The budget for uniforms, office supplies, temporary personnel and hurricane prevention has not
been adjusted.

The General Fund Capital Improvement Fund has experienced more activity this year than the past few years due to the ability to work
on more projects; FY2021 will also see such activity. As stated above there is a lot of uncertainty of state revenues at this time. The
revenue projections currently are conservative and may be adjusted during the budget process. CIP reflects several projects shifting
from FY2020 to FY2021 or further. Some of the larger projects for review are the Koos’ Hermine house, the Linear Park, the
mausoleurn improvements, the boat ramp relocation along with some new equipment desires. The Fund will continue to be reviewed
and adjusted accordingly.

Management would like to emphasize we are still early in the budget process and Staff continues to formulate projections. Revenues
are on a conservative basis and expenditures may tend to be a little high at this time, but Staff will continue to analyze them further
throughout the balance of this budget process.

Water/Sewer Fund

Water and Sewer rates continue to remain the same as they have been since the rate study completed in FY2013. Thave included a
graph that depicts both revenues and expenditures from 2006 — 2019. Tt is clear that, if left unchecked, expenditures will soon exceed
revenues. Management and Staff would like to solicit council input on a future rate study. Overall collections appear to be on track at
the five-month interval and a little higher than budgeted; they are running in line with actual receipts from FY2019.

This fund continues to grow and management continues to fund Renewal & Replacement. Staff will also be analyzing the currently
held loans contained within this fund. The City currently holds debt through several State Revolving Loans for the prior sewer
expansion projects and a Bond Debt Service refunding in FY2012 for the construction of the water/wastewater treatment plant.

The City continues to expand their water and sewer lines into other areas of Citrus County. These projects require a lot of in-depth
research and analysis by Staff. Management believes the current Staff is struggling to work these projects efficiently along with the
regular day-to-day requirements to run Public Works and desires to hire a Utility Manager to work and monitor these large projects.
The cost of these projects is near $15 million and it is imperative they be managed properly and with efficiency. New revenues from
these projects should be more than enough to support this position. Payroll allocation for this position as well as the Utility Clerk have
been revised to 75% from Water & Sewer Fund and 25% from Sanitation Fund versus 100% from Water & Sewer for a more accurate



representation of expenditures per fund . Management has also included some funding to assist with a utility system audit to help the
City understand our strengths and weaknesses with our utility structure.

Staff continues work to improve our Wastewater Treatment Plant, Water Plant, Reclaimed Water, Vacuum Sewer, General Sewer
Collection and Water Distribution which will require several years to reach these goals. Staff continues to work with the State and
U.S. Water to proceed with some rather large water and sewer projects. The sewer projections are near fruition, but some of the plant
projects are still in in the beginning projection stage and Staff will continue to review for more accurate projections.

Sanitation Fund

Sanitation collections are a little higher than budgeted at this time, but this primarily is due to an ongoing reconciliation of the City
customer accounts with Advanced Disposal. Finance has been conducting an audit of billings for the last year due to the contmued
shortfall/variance within this fund; this fund should primarily be a wash. Finance and Advanced Disposal have worked through
various billing discrepancies which appear to be the cause for the variance in the bottom line for this fund for several years. This area

will continue to be monitored.

The Sanitation Fund in prior years has not included a portion of staff wages necessary to provide this service to the citizens. In order
to analyze this fund more accurately, management desires to allocate 25% of the new Utility Manager position as well as 25% of the
Utility Clerk position to Sanitation rather than 100% from Water & Sewer. Each fund should represent their ratio of operating
expenses and these positions work with this service.

Our current contract with Advanced Disposal is up for renewal within the next year. Upon review of our current rates and current
contract, management desires assistance to analyze the cities current level of service and to procure and manage a new contract
including review our rate structure; funding has been included with this budget for this service.

Community Redevelopment Agency (CRA) Fund

Tax-increment funding (TIF) revenue for FY20 is slightly higher than projected (3%). The prior few years the City came in
underbudget in this area; this is the main revenue source for this fund so accurate revenue receipts is essential to the success of this
fund. Management has had concems of under-rated property values for several years which impacts our CRA funding as well as ad
valoreum funding into the General Fund. Management and Staff continue to monitor the property values to adequately report the

CRA budget.

The purpose of the CRA fund is to help the City redevelop and revitalize designed areas within the CRA area. Main Street works with
the City to promote such revitalization among the local businesses and the City over the last few years has allocated $36,000 annually
for this service. The Riverwalk and Town Square are both large projects within this area. The Riverwalk Land Phase was constructed
over the years FY2017-2018; the Riverwalk Water Phase is still on hold until all property easements agreements have been finalized



and the additional funding from the state has been received. Currently Town Square Phase 1 is underway and projected to be
completed by July 2020. The Linear Park/Splash has been included within Phase 1 of the Town Square and funding of this project has
been shared by both CRA and general fund by means of a state appropriation approved for FY2021. The funding for Phase 2 of Town
Square has not been approved as of the preparation of this budget; at this time management desires to move this phase out another
year (FY2022) until funding has been secured. If funding is secured sooner, it can be moved back into FYZ21.

Three Sisters Springs Project

Three Sisters Springs budget for FY2021 once again reflects the City operating the Three Sisters Springs Center as the City has done
for the last five years. In FY2019, management and Staff worked to develop a capital improvement plan as a means to complete select
infrastructure projects required in the Three Sisters Springs Management Plan; the majority of these projects were postponed until the
current year (FY2020) of which the road improvement project is planned to be completed over the next month.

Management and Council came to an agreement this current year to share a portion of the ticket price with US Fish and Wildlife
Service. Staff developed a compatible price structure to accommodate for this additional expense while at the same time striving to
maintain a positive net position. The current year is projected to close with a loss; however, this is due to capital work costs that will
not be reimbursed by a state appropriation until completed. This revenue appropriation is reflected within the FY2021 budget. This
fund is an enterprises fund and is maintained as a business. As displayed from the history of Three Sisters, this fund is self-sufficient;
it has purchased a trolley and a van and continues to employ a year-round staff.

If Council has any questions, or if anyonc desires additional information in advance of the workshop, please let me know. Thank you.












City of Crystal River
Total City Budget Recap
FY 2020 Revised Budget vs. FY 2021 Proposed Budget

Net Change
FYzo0z1 Proposed to
FYzozo Adopted FYzozo Projected FYa021 Proposed FYzozo Projected
GENERAL FUND
Revenues 3 5,127,741 § 5,110,456 S 4,863,282 s (247174)
Expenditures:
Mayor/Council & City Attorney $ 362,523 % 373,905 § 401,576 & 27,6M
City Manager/Clerk s 399,504 397,560 & 410,546 S 12,686
Finance s 336,618 3 279,333 $ 310,945 § 31,612
Planning & Community Development $ 689,650 & 653,221 S 678,025 S 24,804
Fire s 307,659 300,0:8 s 38,415 3 17,497
Public Works - Administration s 736330 S 736,004 § 733,994 S (2,100)
Public Works - Facility/Vehicle Maintenance $ 229,268 $ 229,268 s 238,575 § 9,307
Public Works - Roads & Streets - % 236,200 § 235,700 3§ 246,650 S 10,950
Public Works - Parks $ 231,152 $ 231,152 § 242,252 § 1,100
Law Enforcement $ 992,706 & 992,356 & 094,81 $ 2,475
Community Services - Administration s 26,030 & 24,655 5 20,506 § 4,851
Community Services - Parks Enforcement s 68,610 $ 66,174 $ 74,321 8 8,147
Community Services - Water Enforcement s 4,050 8 5,024 & - s {(5,024)
Marketing & Special Events $ 105,336 S 136,260 S 15,704 $ 15,444
Non-Departmental 3 51,187 8 37187 5 35,025 § 2,162)
Transfers & R&R Funding $ 350,000 § 350,000 $ 350,000 $ -
Total Expenditures 3 5,127,741 S 5,048,807 $ 5,216,366 § 167,559
Net General Fund $ - % 61,649 $ {353,084) % (414,733}
GENERAL FUND CAPITAL IMPROVEMENT PLAN
Revenues 5 2,790,283 3 1,003,285 5 2,50L,05. $ 1,497,766
Expenditures $ 2,790,283 § 1,607,420 % 2,613,500 S 1,006,080
Net General Fund CIP $ - 8 {604135) % (112,449) S 491,686
WATER & SEWER OPERATING
Revenues $ 3,684,500 S 3,730,500 % 3,733,000 $§ 2,500
Expenditures 5 3,684,500 & 3,619,028 $ 3,820,274 % 201,246
Net Water & Sewer Operating § - s m,472 % (87:274) ¢ (168,746}
WATER & SEWER CAPITAL IMPROVEMENT PLAN
Revenues s 20,272,410 § 2,436,801 S 18,373,613 8 15,636,812
Expenditures s 20,272,410 S 7,088,430 8 16,312,334 $ 9,223,904
Net Water & Sewer CIP $ - % (4,651,629) 3 2,061,279 § 6,712,008

SANITATION

City Total Budget Recap 1




Revenues
Expenditures
Net Sanitation

COMMUNITY REDEVELOPMENT AGENCY
Revenues
Expenditures
Net Community Redevelopment Agency

THREE SISTERS SPRINGS
Revenues
Expenditures
Net Three Sisters Springs

City of Crystal River Total Revennes

City of Crystal River Total Expenditures
City of Crystal River Net

City Total Budget Recap
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City of Crystal River

Total City Budget Recap

FY 2020 Revised Budget vs, FY 2021 Proposed Budget

Lo02,714 8 987,945
1,002,714 $ 986,573
- L3772
4,990,764 3 628,604
4,990,764 § 1,357,747
-8 {729,143)
900,000 $ 534494
goo,000 S 767,208
- 8 (z32.74)
38,768,412 § 14,432,085
38,768,412 5 20,475,213
- 8 (6:043:137)

3]

Net Chang

FYzo21 Proposed to

F¥zo021 Proposed

5
3

oy

1,014,000 §
1,003,397 3
(79,397) 5

4,340,764 5
4333.326 s
7438 5

gog,000 5
652,942
247,058

35,725,710 §
34,042,139 §
1,683,570 §

FYzo0zo0 Projected
26,055
106,824
(80,769)

3,712,160
975579
736,580

365,506
(124,266)
479,772

21,203,624
13,566,927
7,726,698




































Positions Current % New Annual 14000 12100 21000 21001 22001 23000 24000
Rate Incr Rate Salary Overtime] Bonus FICA Medicare | Retirement | Insurance | Comp Total

COUNCIL
COUNCIL/MAYOR Active | § 549 c.0%| s 549 1.5 6,584 S 408 | S 95| s 2,214 5 1|8 10,315
COUNCIL Active | § 544 o.0%| 8 534918 6.484 5 408 | s g5 | 8 2214 5 1 |$ 10,315,
COUNCIL Active | § 549 0.c%| s 540 | & 6.584 5 408 | s o5 s 2214 S [$ 10315
COUNCIL Active | § 540 o.0%| s 540 : § 6,584 13 408 | 8 95 | § 2,214 $ 13 (s 10,315
COUNCIL Active | § 549 0.0%| s 540 1 § 6,584 s 408 | 8 0518 3,214 3 13(% 10,315
Staff Raises 3 - 5 - -8 - $ -1 S -
Total Council $ 32,021 3 204 1§ 477 1§ 16,072 3 6518 51,576
4/15/2020
Mayor-Council Payroll 13




ORG Object Object Code Individual Amount
Code Code Description Description of [tem or Service Items Requested
01511 31001 Lepal Services Caontracted Legal Services $ 110,000 116,000
34000 Other Contr. Sve |Record Storage Services $ -
Court Reporter Servics 5 - -
4000 Travel Ethics Update & Miscell Conferences | $ 7,885 7,885
42000 Freight/Postage  [Postage $ 200 200
44000 Rentals Miscellaneous $ 500 500
47000 Printing/Binding | Business Cards for Council members | § 400
Annual website charge 3 200
Miscellaneous Printing $ 1,000 1,600
48004 Special Activities
Facility & Refreshments - Retreat $ 250
Emplovee Picnic $ 200
Christmas Tree Lighting Refreshments| $ 300
Meeting Supplies 8 200 950
49000 QOther Current Employee Recognition Plagues $ 500 500
49001 Advertisting-Gen |Mise. Advertisements $ 300 360
Mayor Budget Expense Detail 14







04/19/2020 10:18 AM BUDGET REPORT FOR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL
DB: Crystal Riwver
2015-16 2016-17 2017-18 2018-15 2018-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION ACTIVITY EUDGET
Fund: 001 GENERAL FUND
Dept 01511 - MAYOR & CITY COUNCIL
SALARY 31,642 31, 642 32,275 33,288 33,928 32,921
EENEFITS 13,878 15,665 17,004 18,072 19,224 18,655
SERVICES & SUFPLIES 246,412 250,717 279,882 252,667 320,753 350,000
OTHERL 600 6500
Totals for dept 01511 - MAYOR & CITY COUNCIL 281,932 298,624 329,261 344,627 373,905 401,576
APPROPRIATIONS - FUND Q01 0.00 281,832 298,624 329,261 344,627 373,805 401,576

J b






Positions Current New Annual | 14000 | 12100 [ 21000 21001 22001 23000 | 24000
Rate INCR Rate Salary | Overtime| Auto FICA | Medicare | Retirement | Insurance: Comp Total

CITY MANAGER || $ 60,500 |0.00%) $ 60,500 | $ 60,500 | 5 -|s3000|$ 3037 |8 921|8% 1537315 5694 $ 76($ 88,500
ASST CMC $ 21,321 |0.00%| $ 21,321 [$ 21321 |5 -l s -{$1322|% 309|$ 5418{5 25883 28|83 30,988
HR & Risk Director] $ 43,000 [0,00%[ 5 43,000 [ 8 43,000 | § -1s -3 2685 % 624 [$ 36423 10352 | 8% 9218 60,375
EXEC. ADMASST| § 37.596 [0.0C%| § 37,596 [ 3 37.596 | $ -1 s - [$ 23318 545[% 9184 |8 10352 | 8138 | § 54,146

[$ 162,417 | [ 5162417 [ 5162417 [ $ . [$3,000 ] $10,256 | $ 2399 |$ 27617 | § 28,986 | $ 334 | § 235,007 |
CITY CLERK $ 36,315 [0.00%| $ 3631513 362315|9% -1 § -15 2252 (% 527 [ 922835 8799]% 7115 57,192
Staff Raises ] - $ - =13 -18 - -3 -
Total City Manage! § 198,732 $198,732 ] $198,732 | § _153,000 | $12,507 | § 2,025 § 36,845 [ $ 37.785 | $ 405 | $ 292,199

18

City Manager Payroll



ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
01512 31000 Professional Sve Consultants and Web Page $ 10,000
Lobbyist Services 3 50,000 60,000
4000 Travel & Per Diem |Ciry Manager Car Allowance 3 -
Main Street Conference 3 -
USFW - Atlanta $ -
Legislative Representation - City Manager $ 1,250
FCCMA Canference - City Manager $ 750
FL.C Conference - City Manager 3 750
ICMA -National Conference - City Manager | § 8co
Miscellaneous - City Manager 5 250
Volunteer Board Mileage § -
{IMC Training Conference /Adm Ass't $ 750 4,550
41000 Communications [Web Site Service $ 550
Cell Phone (2) S - 550
42000 Freight/Pastage Postage 5 1,220 1,220
44000 Rentals Ricoh Copier Lease 5 1,500
Pitney Bowes Postage Machine $ 475 1,975
46003 Repair/Maint Repairs to Office Equipment $ 600 600
47000 Printing/Binding  |Miscellaneous Printing 3 300
Ricoh Copier Printing Costs 3 1,470 1,770
48004 Special Activities  |Promotional City Events/Meetings $ 2,550 2,550
46001 Advertising Miscellanecus Advertising $ 300 300
46005 Training Miscellaneous $ 350
ARMA Exams / Admin Assistant $ -
IIMC Training Conference /Adm Ass't | 500 850
51000 Office Supplies Miscellaneous Office Supplies S 100
Volunteer Board s - 100
CMO Budget Expense Detail 19









04/19/2020 10:18 AM BUDGET REPORT FCOR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL
DB: Crystal River

2015-16 2016-17 2017-18 2016-19 201920 2020-21

ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED

GL NUMBER DESCRIETLON ACTIVITY BUDGET

Fund: 001 GENERAL FUND

Dept 01512 - CITY MANAGER

SALARY 145,983 162,235 150, 388 172,014 205, 868 201,733

BENEFITS 58,251 60,806 62, 609 69,825 41,441 90,468

SERVICES & SUPPLIES 87,875 94,190 71,928 81,076 48,796 114,345

OTHERI 360 320 2,876 3,939 4,001

Totals for dept 01512 - CITY MANAGER 262,469 317,231 285,245 325,791 400,044 410,547

APPROPRIATIONS - FUND 001 0.00 262,469 317,231 285,245 325,791 400,044 410,547






Pasitions Current New Annual 14000 [12100] 21000 21001 22001 23000 | Workers
Rate Iner Rate Salary  [Overtime|Bonus|  FICA Medicare | Retirement | Insurance | Comp Total
Finance Director | Active| § 57,680 0.00%|S 57680} $ 57680:8% -l -3 35763 836|% 14656 |8 7246 | 5 73 1% 84,089
Senior Accountant Active| $ 41,635 C.00%| $ 41635 41,635 { § -1$ -]5 25811% 604 | & 3526810352 S 921§ 58780
AP Clerk Active[ $ 9.62 0.00%} $ 9.6240 20085i% 80[% -|3% 1251|% 293|8 1700|% 82828 73 31,782
Customer Service| Active| § 12.03 0.00%| $ 120300 2511618 100 (% -|8 1564 % 366 1 % 2136 (% 103521 8 73 39,709
3684913 180 % -|$ 57396 |$ 1262{§ 73719 23986 (% 238 130,281
Staff Raises $ - $ -8 -18 - 18 -18 -13 -
Total Finance $ 144529 |$ 180 (% -|$ go72|$ 2098 |$ 220285 36232:!% 3111% 214350
Finance Payroll 24




ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Reguested
01513 31000 Prof. Sves. BS&A Support $ 9,578.82
DNS Hosting {19.95 x 12) $ -
IT Services (3750 X 4 = 1500} $ 25,400,00
Remote Offsite Backup 3 1,500.00
Special Projects Support $ -
FEMA Emergency Software $ -
Acturiual Study - every z years $ 5,000.00 41,478.82
32000 Auditing Services |Annual Audit $ 30,000.00
Single Audit - Grants $ 12,000.00 2,000.00
34000 Other Cont. Sve.  ICMA Plan Fees $ 500.00
Background Check Fees 3 - 500,00
40000 Travel FGFOA Conference - Fin. Director s 1,000.00 1,000.00
41000 Communications |Cellphone - Finance Director 8 500.00 500,00
42000 Postage Postage $ 1,700.00 1,70C.00
44000 Rentals Copier Rental $ 1,300.00
$ - 1,300.00
46002 Repair & Maint.  [Misc, equipment repairs $ 300.00 300.00
47000 Printing & Binding!Finance Dept. Forms 5 300.00
Checks $ 400.00
Stationary & Envelopes 5 150.00
Copier Printing Charges $ 1,000.00 1,850.00
49001 Advertising Misc. Ads $ 100.00
Budgzet TRIM Requirements $ 335.00 435.00
40004 Pay to Other Govt. | Tax Refunds $ 250.00 250.00
40005 Education/Trainind FD or Sr. Acct FGFOA Conference $ 730.00
Nature Coast Meetings $ 100.00 850.00
49014 Bank Chargers Banlc Fees $ 100,00 100.00

Finance Budget Expense Detail













Positions Current New Annual 14000 |12100§ 21000 | 210C1 22001 23000 24000
Rate Incr Rate Salary | Overtime{Bonus| FICA |Medicarg Retirement| Insurance | Comp Total
Planning Director  |Activd $47,100 | 0.00%| $ 47,100.00 | § 47,100 “ $ -|$2920|%5 683!% 11968:8 6211 [ % 619 | $ €9 501
ASSTCMO NEW| $ 8,528 |0.00%| $ 852840 |$ 8,528 - $ ~|$ 529(% 124i% 2167 1% 1035( & 11[8 12394
Planner/Urban Designer | $60,000 | 0.00%| § 60,000.00 | $ 60,000 - 5 -|§ 37208 8701 % 15246 {$ 10352 | 8 111% 90,198
Building Official $65,000 | 0.00%| $ 65.000.00 | $ 65,000 - $ -|% 4.030([3% 94314 16517 1§ 10352 8 - 96,841
Zoning Administrator Activg $ 16.10 [ 0.00% 16.10 | § 33,615 - $§ -|% 20843 487 2,847 { $ 10,352 | $1,032 50,417
Permit Technician _{Activgl $ 18.18 | 0.00%( § 1818 1% 37954 | 10000 |$ -[$ 235818 552 5556 | $ 10352 | $1.032 1% 57,804
$252197 | $ 100§ -] 515642 | $3,658 [ $ 54,301 | § 48,654 | $2,704 | §377,257
Bus Sves Specialist $ 13,54 [0.00%1 8 13.54 | § 28272 - S -[% 17538 4108 2395 |§ 9317 | % 928 |8 43074
Staff Raises 3 - 8 -3 -8 -8 - 3 -
Total Develop Srvs $280,468 | 5 10015 -] $17,395 | 54,068 [ § 56,695 | § 57,971 | $3,633 | $420,331
Planning Payroll 29












04/19/2020 10:20 aM
User: MRUSSELL
DB: Crystal River

BUDGET REPORT FOR CITY OF CRYSTAL RIVER

Page

2015-16 2016-17 2017-18 2018-19 2018-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED
GL NUMEER DESCRIPTION ACTIVITY BUDGET
fund: 001 GENERAL FUND
Dept 01515 — PLANNING & COMMUNITY DEVELCP
SALARY 73,405 87,513 101,244 112,154 203,332 252,297
BENEFITS 27,784 31,257 37,266 43,069 92,888 124,859
SERVICES & SUPPLIES 89,837 145,918 200,763 201,245 247,435 128,500
OTHERL 180 232 235 819 6,719
Totals for dept 01515 -~ PLANNING & COMMUNITY DEVELOP 181,206 264,688 339,505 356,703 544,474 512,475
Dept 01518 - BUSINESS TAX
SALRRY 128 25,000 28,272
BENEFITS 14,803 14,803
SERVIZES & SUPPLIES 5,340 5,240
OTHER1 199 200
Totals for dept 01518 - BUSINESS TAX 128 46,342 48,515
Dept 01528 - CODE ENFORCEMENT
SALARY 34,177 34,861 33,819 35,606 20,190
BENEFITS 5,466 4,811 14,764 15,909 9,643
SERVICES & SUPPLIES 15,785 10,061 11,252 8,53% 24,375 63,760
OTHERI1 1,199 8,341 12,284 6500 B,198 10,200
Totals for dept 0152% -~ CODE ENFORCEMENT 56,627 58,074 72,219 60,654 62,407 73,960
APPROPRIATIONS — FUND 001 0.00 247,833 322,762 411,724 417,485 653,223 634,850






Positions Current New Annual 14000 | 12100 21000 21001 22001 23000 24000
Rate Incr_|Rate Salary Overtimg _Bonus FICA Medicare  [Retirement | Insurance Comp Total
FIRE CHIEF Active 13 3421 0.0% 8 342 | 8 4,088 g -13 254 | 8 50§ 1,044 $ 17918 5636
ASST FIRE CHIEF Active 1 8 385 1 0.0%[ 8 365 | & 4,743 3 -18 2641 8 6o g 1209 [3 179 | 8 6,493
SECRETARY Active 18 300 | 0.0%[ 8 30018 3,600 3 B 22318 5218 917 3 179 | § 4,972
$ 1,037 $ 1037:% 12,442 $ -3 771:8§ 180 1 $ 3170 $ 537 | § 17,101
VOLUNTEERS Active |$ 81800 | 0.0% 3 61,800 $ -1 8 3832 | % 896 | § - $ 283018 59,407
Staff Raises $ - $ -1 8% -1 % - $ -
Total Fire § 74242 3 74,242 $ -1 & 4603 |$ 1077 ]|§ 3170 5 -1 5 341718 86,508
Fire Payroll 35































Object Object Code #o1539 #a1519 #or541 #or572

Code Description Description of Item or Service Admin. Facilities Roads Parks Total
31000 | Prof, Services Misc Professional Services 3,000 $ 4,000 $ 7,000
Canals Cleanup-Dredge & Plant $- 20,000 [ 8 20,000
$ 1 27,000
31002 {Engineering Misc. Engineering Expenses $ - F-48 -
34000 Other Contr. Services Pest Control & Termite Inspections - 18 2,160 $ 2,100
Herbicides/Fence Lines (Parks) - 3 2000 | § 2,000
KBP, Hunter Spring, Little Spring Pk, $ -
fanitorial Service -8 18,820 H 27,500 | $ 46,320
Contracted Mowing/Triming/Bike Path 5 12,780 | 8 12,780
Tree Trimming S 12,000 $ 12,000
Street patching materials $ 3,500 $ 3,500
CGuardrail replacements S 2,000 $ 2,000
Street Striping/stop bars/ped cross $ 6,000 $ 6,000
Ditch cleaning 3 -
Fire extinguisher annual inspec, $ 500 $ 500
Qil disposal (vehicles) $ 1,300 $ 1,300
Shop towels 3 1,384 $ 1,384
Fountain Service $ - $ -
‘W/O Software Annual Support 2,630 $ 2,030
Time Clock Software Annual Support 150 $ 150
Security Monitoring 5 504 5 - % 504
Temps Service - $ -
Other -18 1,000 $ 1,000
Pay 04,468
40000 |Travel/Per Diem Conference expense/mileage 3,000 $ 450 | 8 500 | § 3,950
Sun Pass 200 $ 200
5 4,150
41000 |Communications Telepheone Service ~ Century Link $" 9,700 $ 9,700
Fiber Optic - Spectrum S 10,800 $ 10,800
Satellite Phones $ - $ -
Internet Service - Spectrum b3 522 $ g2z
Cell Phones ( incl storm) 2,300 $ - |8 2,300
s 23,722
42000 |Freight/Postage Postage/Fed Express 100 - " 100
43000 |Utilities ‘Water/Sewer/Sanitation -8 1,000 | % 1,000 |3 no00 | 8 34,000
Electricity N 23,000 | $ 130,500 | § 8000 ! s 161,500
Gas Service (Generator) $ 300 3 300
3 195,500

PW Budget Expense Detail 45




Object Object Code #ors39 #o1510 #o1541 o572

Code Description Description of Item or Service Admin. Facilities Roads Parks Total
45000 |{Insurance Property/Liability Insurance 3 82,047 $ 15,628 | § 97,675
Flood Ensurance $ 19,398 5 3,665 | § 23,093
$ 120768
44000 |Rental Equipment - 1,000 5 1,000
Copier 475 s 475
s 1475
46000 |Repair/Maint Bldgs Misc. Repairs (excessive AC repairs} 3 25,000 $ 3,500 | § " 28,500
Three Sisters & Public Works Bldg, $ - s S
46001 | Repair/Maint. Autos Vehicle Maintenance 3 L0060 | $ 3,650 2,500 | 8 1600 | § 850
46003 |Repair/Maint Equipment ‘Weedeaters/polesaws/chain saws 5 4,000 | $ 4,000
Heavy Equipment $ 3,000 16,250 | § -1 % 19,250
County gu System Maintenance 5,450 $ 5,450
$ ' 28,700
46005 |{Repair/Maint -Cemetary Fence Repair & Miscell 3 3,000 1 § 3,000
3 -1 -
5 . 3000
46006 |Repair/Maint - Parks Waood Sealer $ 4,000 | § 4,000
‘Water Testing $ 1,200 | $ 1,200
Fence Repair & Miscell 3 Soco |8 8.000
Creative Playsround Rotten Wood Repl 3 5,000 | § 5,000
$ 18,200
47000 |Printing/Binding Reproduction Paper 1,000 s 1,000
48002 |Christmas Tree lights & decorations, Christmas tree 5 15,700 | $- - 15,700
48003 |Christmas Parade Barricades & Signs 2,000 $ 2,000
46001 |Advertising Public notices, legal adv. 250 5 250
Miscellaneous 1,000 $ 1,000
'S 1,250
49004 |Payment 1o other Gov. Citrus County Health Dept $ 350 $ -3 230
Submerged Land Lease - annualiy B 1,650 | § 1,650
County Radic Maintenance 5,000 % 5,000
(IS from County - 8 -
$ 6,900

PW Budget Expense Detail 46




Object Object Code #01539 #o151G #ors41 #o1572

Code Description Description of Item or Service Admin. Facilities Roads Parks Total
49005 [Education/Training Training & Conferences $ 2,000 | § 300 500 Loco i 5 L 3,800
40013 Hurricane Hurricane Preparation Costs 5 - 5 -
siooz  iUncapitalized Equipment Weedwackers/chainsaws, laptop. $ -1 3,600 2,500 L300 i § 7,600
s2000  |Operating Supplies Hardware 5 500 8oo -ls © 1,300
2001 | Gas/Diesel Fuel for Vehicles $ 1,500 | § 3,500 12,000 3,000 | § 20,000
52002 iInstitutional Supplies Cleaning and paper supplies $ 5,000 12,000 | $ - 17,000
52004 |Tools/Implements Misc Hand Tools $ 1,150 1,000 1,000 | 8§ Tt 3380
52006 |Maintenance Materials Lumber, hardware, playground upkeep $ 5,000 3000 [ s 8,000
szo007 |Supplies-Recreation Swing replacements, etc. 3,000 | 8 1,000
z2008  |Chemicals Herbicide & Pest Control 3 500 750 8oo | s - 2,050
52009 |First Aid First Aid Supplies ] 100 100 - |8 200
52010  |Safety Devices Goggles, vests, hardhats, gloves $ 500 300 300 | § 1,100
52013 [Landscape Supplies Mulch - Playgrounds & Medians 3 3,000 5,000 10,000 | § 18,000
s2020  |Misc. Miscellanecus 5 300 3,250 $ 3,530
Trash Receptacle Liners 750 3 750
Flags 1,500 $ 1,500
' 5,800
53000  |Road Materials Lime, asphalt, sod, sand 20,000 -1s 20,000
53001 |Signage Street Signage - replacements 5,000 $ | 5,000
53002 |Barricades Barricades 2,000 5 7 2,000
5400z |Dues/Fees FRWA Membership 5 560 3 560
AWWA Membership $ 245 $ 245
ASCE Membership $ 300 s 300
APWA Membership 3 170 S 170
P TS
68000 |intangibles Software Licanse - Adobe $ 773 S prs)
Sofrware License - Office 365 S 766 H 795
Esri - GIS Software H 900 H goc

PW Budget Expense Detail 47



















04/19/2020 10:20 AM BUDGET REPORT FCR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL
DB: Crystal River

2015-1¢ 2016-17 2017~18 2018-19% 2019-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED
GL NUMBER CESCRIPTION ACTIVITY BUDGET
Fund: 001 GENERAL FUND
Dept 01521 - LAW ENFCORCEMENT
SERVICES & SUPPLIES 985,850 1,000,590 865,083 g8l,0¢64 992,356 894,831
CAPITAL 14,302
Teotals for dept 01521 « LAW ENFORCEMENT 885, 850 1,000,590 879,385 881,064 992,356 894,831
APPROPRIATIONS — FUND 001 0.00 985,850 1,000,590 879,385 B8l,064 992,356 994,831

5.






Positions Current New 14000 | 12100 21000 21001 22001 23000 Workers
Rate Incr Rate Overtime] Annual Wages| FICA Medicare | Retirement | Insurance Comp Total
Ass't City Manager $ 12,793 |0.0% 12,793 | 8 - 12793 (% 793|8% 185|% 32511% 15538 17 % 18,591
Bus Svs. Specialist $ 1.5045 |0.0% 1.5045 | § - 3,141 | & 195 ( 8 46 | § 265 [ % 1.035 111 % 4,694
15934 |5 o888 [s 231 |8 3,517 |5 2,588 | § 28 | 5§ 23,286
Park Aftendent- FT % 8.3188 [0.0% 931858 : 8 - 17,370 | § 1077 1 8 25218 1471 | % 5176 |3 206 % 25,551
Park Attendent - PT#1| § 4.9805 |0.0% 4.5805 1 § - 6,475 1 8 4011 8§ 84 1 8 548 | -| % 2061 % 7,724
Park Attendent - PT#2| § 4.882¢ [0.0% 4.8829 18 - 6348 (8 38418 8218 538 | $ | % 208618 7.577
$ - 30192 1% 1872 8§ 433 1% 2557 [ % 5476 [ § 617t & 40,852
Staff Raises - $ -13 -18 -1 8 -1 % =18 -
Total Community Sves $ - 48,126 | $ 2860 |3 66318 BO7T4 1S 7764 |% 645 § 64,138
Community Services Payroll 54







02/18/2020 10:23 AM BUDGET REPORT FOR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL '
DBE: Crystal River
2015-16 2016-17 2017-18 2018-19 2015-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PRCJECTED RECCMMENDED
GL NUMBER DESCRIPTIOCN ACTIVITY BUDGET
Fund: 001 GENERAL FUND
Dept 01537 - WATER ENFORCEMENT
SALARY 34,496 52,985 35,174 36,4739
BENEFITS 6,382 16,068 20,581 16,318
SERVICES & SUPPLIES 15,073 8,005 6,052 7,508
Totals for dept 01537 - WATER ENFORCEMENT 55,851 77,068 61,807 60,305
Dept 01573 - PARKS ENFORCEMENT
SALARY 22,6486 27,193 33,971 29,642 30,191 30,191
BENEFITS 6,961 7,841 9,176 9,661 10,655 10,659
SERVICES & SUPPLIES 13,480 25,383 26,254 31,836 25,125 28,270
CTHER1 198 5,1%9
Totals for dept 01573 - PARKS ENFORCEMENT 43,087 60,417 69,401 71,239 66,174 74,319
Dept 01579 - COMMUNITY SERVICES - ADMIN
SATARY 34,3189 44,2486 26,728 52,248 15,934 15,934
BENEFITS 14,5132 16,140 12,3587 23,576 7,351 7,351
SERVICES & SUPPLIES 7,532 22,507 20,876 8,842 750 5,400
QOTHERL 192 620 820
Totals for dept 01579 - COMMUNITY SERVICES - ADMIN 56,364 B2,893 60, 153 84,6686 24,855 29,505
APPROPRIATIONS - FUND 001 0.00 155,402 220,378 191,361 216,210 0,829 103,824







Positions Current New Annual 14000 | 12100 21000 21001 22001 23000 Workers
Rate Incr Rate Salary Qvertime | Bonus FICA Medicare  |Retfirement Insurance | Comp Total

Sp Events Coordinator_{ Active| $ 49,088 0.00%[ % 49088 (S 49,088 | $ =18 - 304315 712 |$ 12508 |% 10352\ 8% 75|88 75778
PW Employees Events 5 3,000 | $ 1,500 27818 B85 | $ 38118 -l V5% 5300
Staff Raises 3 - B N N Sig NIE z
TOTALS $ 52,088 | § 1,500 | % - 3322 |8 777 1% 12888 (% 103521% 150 | % 81,079
Total Marketing $ 48088 3 52,088 | $ 1500 | § - 3322 (5% 777 1% 42885(% 10,352i% 150]| % 81.079
SP Events Coordinator Payroll 58













ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
31000 Professional Svc, ‘Tree Board Expenses $ -
34000 Contracted Services Remove Trees % - -
31000 Professional Svc. Water Conservation Program $ 6,600
40000 Travel & Per Diem ‘Waterfront Board - Travel 3 500
47000 Printing & Binding Boaters Programs $ 2,000
49005 Education & Training  |Waterfront Board - Education & Traini_$ 500 9,900
52,000 Grant Reimbursement |Lyngbya Grant - City Match $ -
Lyngbya Grant - County Match $ -
Lyngbya Grant -SWFMD Match % - -
51000 QOffice Supplies All Departments Office Supplies $ 8,500
32005 Uniforms All Departments Uniforims $ 6,185
Volunteer Board - Special Events $ -
Volunteer Board - City Greeter $ -
Volunteer Board - Storms $ -
53005 Boots Public Worls Boot Allowance $ 1,440 16,125
34000 Other Contracted Sves | Temporary Personnel $ 4,000 4,000
40013 Hurricane Expenses $ 5,000 5,000
4/15/2020 TOTAL 35,025

NonDept Budget Expense Detail
















04/18/2020 10:27 M
User: MRUSSELL
DB: Crystal River

BUDGET REPORT FOR CITY OF CRYSTAL RIVER

Page: i/1

2015-1% 2016~-17 2017~18 2018-19 2019-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund: 301 CARPITAL IMPROVEMENT FUND
Dept 31000 - CAPITAL IMPROVEMENT FUND
CAPITAL 11,595
Totals for dept 31000 - CAPITAL IMPROVEMENT FUND 11,585
Dept 31522 - FIRE CONTROL CAPITAL
CARPITAL B3,432 212,345
Totals for dept 31522 -~ FIRE CONTRCL CARFITAL 83,432 212,345
Dept 31537 - WATER ENFORCEMENT CAPITAL
CRPITAL 12,674
UNK_EXP 23,000
Totals for dept 31537 - WATER ENFORCEMENT CAPITAL 35,674
Dept 31539 - GENERAL FUND CAPITAL PROJECTS
CAPITAL 160,888 24,343 17,203 63,205
UNK_EXP 22,489 10,234
SERVICES & SUPPLIES 15,335 2,112 18,683 28,022
Totals for dept 31533 — GENERAL FUND CAPITAL PROJECTS 198,712 26,455 36,886 101,481
Dept 31541 - ROAD & STREET CAPITAL
CAPITAL 83,598 332,576 53,282 72,878
UNK_EXP 23,091 132,249 160,502 130,302
SERVICES & SUPPLIES 10,012 9,956
OTHERL B,933 158,967 19,826 2,392
Totals for dept 31541 - RCAD & STREET CAPITAL 115,622 494,804 233,610 215,628
Dept 31572 — PARK & RECREATION CAPITAL
CAPITAL 1,348,856 35,553 248,652 5,084
UNE_EXP 22,908 40,762
SERVICES & SUPPLIES 7,870 7,973
OTHERL 1%,818 2,215
Totals for dept 31572 - PARK & RECREATION CAPITAL 1,368,674 45,638 279,534 45,846
APPROPRIATIONS — FUND 301 0.00 1,802,114 566,897 550,040 566,875

el












ORG Object Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
31000 Professional Sve. Marketing % 5,000
Migcellaneous $ 10,000
Comprehensive Plan $ -
Website $ 3,000 18,000
31001 Legal Services $ 2,500
40000 Travel & Per Diem i -
42000 Postage $ -
4300t Utilities Electric - Decorative Lites $ -
44000 Rental 3 L5000
46000 Insurance $ 6,277
46010 R&M Kings Bay Park 5 500
47000 Printing $ 1,000
49002 Advertising-Legal $ 300
40004 Pymt othr Gov't Dept Econ Opp -annual fees $ 75
49005 Education & Training |FRA Conference - Director $ 1,000
49006 Registration Fees . $ 500
52005 Uniforms Uniform & Boot Allowance $ 250
53001 Street Signage $ 3,200
54002 Dues & Memberships 3 500 17,902
Minj - Grants $ 15,000 15,000
63000 Capital Riverwalk Construction 3 3,400,000
Linear Park $ 225,000
Main Street Program $ 36,000
Trail Improvements $ 25,000
Chamber Building Improvements 3 200,000
Michigan Town Improvements $ -
Miscellaneous & Grant Program 3 7,000
Stormwater Project $ 50,000
Town Square $ -
5 - 3.943,000
68000 Intangibles Domain Renewals $ 50 50
71000 Loan Annual Loan Payments (interest} $ 100,000 100,000
91000 Transfers Transfer to General Fund $ 16,884 16,884
4/15/2020 TOTAL 4,310,836
CRA Budget Expense Detail 69










04/19/2020 10:17 AM BUDGET REFPORT FOR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL
DB: Crystal River

2015-16 201617 2017-18 2018-138 2019-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECCMMENDED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund: 601 COMMUNITY AGENCY FUND
Dept 61552 =~ DOWNTOWN DEVELOPMENT AGEN
SALARY 108,164 116,387 118, 545 121,642 140,586 140,983
BENEFITS 38,929 42,294 47,601 43,0586 81,366 81,488
SERVICES & SUPPLIES 93,883 28,516 17,663 19,947 70,852 55,902
UNK_EXP 35,059 13,165
CAPITAL 1,091,325 790,291 1,368,445 198,211 948,000 3,938,000
OTHER1 32,784 32,029 58,998 127,648 116,934 116,334
Totals for dept 61552 - DOWNTOWN DEVELOPMENT AGEN 1,365,095 1,008,527 1,647,311 523,669 1,357,748 4,333,327
Dept 61574 - SPECIAL EVENTS
SERVICES & SUPPLIES 4,538
Totals for dept 61574 - SPECIAL EVENTS 4,538
APPROPRIATIONS - FUND 601 0.00 1,369,633 1,009,527 1,647,311 523,663 1,357,748 4,333,327

7










Positions Current New Annual 14000 §12100[ 21000 21001 22001 23000 | Workers
Rate Incr Rate Saary |Overtime] Bonus| FICA | Medicare | Retirement| Insurance | Comp Total

Utility Manager $ 51,800 10,00%; $ 5180015 618008 -1% «[% 3832|% 806 |3 157038 7764: % 10413 90,098
Utility Clerk 121641 10.00%|$ 121641 {5 25399 (8 75|86 -|§ 1579 |% 360 |5 215818 77643 % 45 1% 37383
AR Clark $ 24060 1000%|$ 2408018 5024 20|% -|% 313|% 731§ 427 1§ 2070 81% 7.845
Finance Director [ $§ 16,480 10.00%| $ 16,480 1§ 16,480 -1s -[8% 102218 230 (% 418813 2070 1% 24008
PW Project Mgr_| 8 20,/65 | 0.00%[ $ 20,765 | § 20./65 -8 -3 1287 (% 01| & 527618 4141 2418 31795
PW AdmAssistt [ $ 4.0980 |0.00%| & 40850 8550 ({8 57|88 -8 53419 125 & 730 |5 2070|8 2418 12,092
PW Director 5 32,960 |0.00%| % 32,960 32,9601 8 -[s -ls 2044l3 478ls 8375[8 4141 |85 12|85 48008
City Manager $ 14,000 |1 0.00%| $ 11000 % 11.000;: % -|$ -|8 6828 1601S% 2795 (% 1583 |8 2118 16,210
Ass't CMO 3 8,528 [0.00%| % 8520[% 85288 -8 -|$ 52918 12418 2167 |% 1035|% 11|88 12385
Staff Raises $ - $ -8 -8 - 3 N
Total WS $190515 [$ 152}% -1641821 |6 2765 |% 41,819 $ 32600 (% 272|$ 279953
W-§ Payroll 74




ORG QObject Object Code Individual Amount
Code Code Description Description of Item or Service Items Requested
31000 Professional Svcs. Ozello Water monthly report {50 x 12) $600.00
Ozello Water - Backflow annual test (3) $250.00
SW Direct Mail -utility bill print (3600 x 12) $7,200.00
Sensus Tech - annual support $2,381.74.
Citywide Customer Audit $0.00
Miscellaneous $41,000.00 $51,431.74
31001 Legal Services Clerk of Courts Filings $1,000.00 $1,000.00
31002 Engineering Engineering Service - Miscellaneous $20,000.00 20,000.00
34000 Other Contractual Sve. [Locate Tickets $1,000.00
Generator Annual Tests (16 sytems) $15,000.00
Drain Clarifier - annual inspection $0.00
Water Tower - annual maintenance $8,025.00
Remove Sludge & Grease Drying Bed $0.00
Termite Annual [nspections $355.00
Pest Control WWTP $420.00
Miscellaneous $,000.00 $33,800.00
34004 Contracted Services Maint & Management Contract $1,301,414.30
$1,301,414.30
41000 Communication Omni Site $18,768.00
Phone Lines Vac Station #1 & #2 $1,260.00
Internet WTP $0.00
SCADA System $1,200.00 $21,228.00
42000 Freight & Postage Postage $16,200.00 $16,200.00
43000 Utilities Water-Sewer-Garbage - City BldgsGrounds $7,600.00 §7,600.00
43001 Utilities Electric - City buildings/grounds $4,750.00
Electric - Sprayfield $39,350.00
Electric - WWTP (orig pd by M&M contract) $79,000.00
Electric - Lstations (orig pd by M&M contraet) $30,000.00
Electric - » Vac Stations $16,000.00 $170,000.00
45000 Insurance Gen Liab & Flood $06,612.00 $96,612.00
46000 Repairs & Maint R & M - Buildings $7,500.00
460073 R & M - Equipment 350,000.00
46004 R & M - Lift Stations $35,000,00 £92,500.00

W-5 Oper Budget Expense Detail

75







04/18/2020 10:14 AM BUDGET REPORT FOR CITY OF CRYSTAL RIVER Page: 1/1
User: MRUSSELL
DB: Crystal River

2015-16 2016-17 2017-18 2018-1% 2018-20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECOMMENDED
GL NUMBER DESCRIPTICN ACTIVITY BUDGET
Fund: 401 WATER/SEWER FUND
Dept 01599 — NON - DEPARTMENTAL
SERVICES & SUPPLIES 21
Totals for dept 01599 - NON - DEPARTMENTAL 21
Dept 41536 -~ WATER/SEWER OPERATIONS
SERVICES & SUPPLIES 1,606,810 1,461,528 1,638,623 1,751,711 1,818,943 1,939,891
SALARY 55,547 60,150 76,515 80,326 137,085 190, 667
BENEFITS 19,827 22,538 31,892 34,829 64,807 89,286
UNK_EXP 20,104
OTHER1 3,973,916 418,162 419,787 662,055 £62,430 660,430
Totals for dept 41536 - WATER/SEWER OPERATIONS 5,656,100 1,962,378 2,166,817 2,559,025 2,683,275 2,880,274
Dept 41642 - RENEWAL & REPLACEMENT
OTHER] 350,000 350,000 350,000 350,000 350,000
Totals for dept 41642 - RENEWAL & REPLACEMENT 350,000 350,000 350,000 350,000 350, 000
Dept 41648 — 1982 BOND SINKING
OTHER1 87,670 89,195 79,810 476,189 585,753 550,000
Totals for dept 41648 - 1992 BOND SINKING 37,670 89,195 79,810 476,18% 585,753 550,000
Dept 4164% — COTHER LOANS
UNE_EXP 22,968 7,237 37,264
OTHER1 48,028 34,156 35,239 77,371
Totals for dept 41645 — OTHER LOANS 70,996 41,393 72,503 77,371
APPROPRIZTIONS - FUND 401 0.00 5,824,766 2,442,987 2,669,230 3,462,585 3,619,028 3,820,274

7
























04/18/2020 10:15 AM
User: MRUSSELL
DB: Crystal River

BUDGET REPCRT FOR CITY OF CRYSTAL RIVER

2015-16 2016-17 2017-18 2018-19 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY RECOMMENDED
GL NUMBER DESCRIPTION BUDGET
Fund: 403 W/S CAPITAL IMPROVEMENT
Dept 43536 — WATER/SEWER CIP OPERATIONS
SERVICES & SUPPLIES 938,572 512,854 1,194,902 1,213,066
CTHERL 12,972
Totals for dept 43536 - WATER/SEWER CIP OPERATIONS 838,572 825,826 1,194,902 1,213,066
Dept 43642 - RENEWAL & REPLACEMENT
SERVICES & SUPPLIES 22,273 65,085 178,486
UNE_EXP 20,857
CAPITAL
Totals for dept 43642 — RENEWAL & REPLACEMENT 22,273 65,085 155,343
Dept 43650 - CAPITAL
SERVICES & SUPPLIES 13,771 275,000
CAPITAL 394,283
Totals for dept 43650 -~ CAPITAL 13,771 669,283
APPROPRIATIONS - FUND 403 0.00 93g,572 861,870 1,259,987 2,081,692

53









04/18/2020 10:16 AM BUDGET REFCORT FOR CITY OF CRYSTAL RIVER Page 1/1
User: MRUSSELL
DB: Crystal River
2015-16 2016-17 2017-18 2018-19 2019~20 2020-21
ACTIVITY ACTIVITY ACTIVITY ACTIVITY PROJECTED RECCMMENDED
&L NUMBER DESCRIPTION ACTIVITY BUDGET
Fund: 402 SANITATION FUND
Dept 42534 - SENITATION DEPARTMENT
SBLARY 29,091
BENEFITS 13,407
SERVICES & SUPPLIES 812,157 779,413 754,340 778,839 839,073 903, 400
OTEER1 165,822 164,322 25,822 147,500 147,500 147,500
Totals for dept 42534 - SANITATION DEPARTMENT 977,979 943,735 780,162 928,339 986,573 1,093,398
Dept 42650 - CRPITAL
OTHER] 87,814
Totals for dept 42650 — CAPITAL 87,814
APPROPRIATIONS - FUND 402 0.00 977,979 943,735 780,162 1,014,153 986,573 1,093,358












3 Sisters Budget Expense Detail

89

Object Object Code Individual Amount
Code Description Description of Item or Service Items Requested
31000 Professional Sve. Marketing - brochures, Facebook, $4,500.00
‘Website $1,050.00
Consultants $2,300.00 $7,850,00
34000 Contracted Sves. Trolley Services {Lease) $0.00
Janitorial Services $12,000.00 70/30 sphit w/PW due to bidg change /12,000 v 8ooo (final)
Pest Control $3,000.00 §15,000.00
40000 Travel Management and Marketing Seminars $1,300,00 $1,300.00  incl mechanic to inspect vehicles
for purchase
A1000 Communications Land Line $500.00
Cellphones $2,000.00
Website $1,000.00 $3,500.00
4200 Postage Freight & Postage $100.00 $100.00  incr for brochures & annual passes
43001 Utilities Electric - Three Sisters Center $3,660.00
43000 Utilities Water & Sewer - restrooms/refuge $2,000.00 Facilities to be constructed on-gite
Insurance $3,000.00 £8,660.00
44000 Rentals Portolets $4,500.00 Change per quote (340 x 12 = 4080 fnal}
Parking Lot Lease $1,800.00 3 mths
Ricoh Copier Lease $500.00 $6,800.00
46000 Repairs & Maint Building Repair $4,000.00 $4,000.00  Visitor Center lobby imprv-
more educational materials
46001 Repair/Automotive Trelley and machinary $12,500.00 $12,500.00 2 Trolleys & Fi50
46003 Repair/Equip Equipment Repairs $100,00 $100.00
47000 Printing Ricoh Copies $2,500.00 $2,300.00
48004 Special Activities Promotional Events/Crystal River Days $1,500.00 $1,500.00 | host events @ refuge, purchasing
tabling materials & giveaways
44001 Advertising General General - advertise in Orlando, Tampa, QOcale $2,000.00
Discover Magazine $2,500.00
Citrus Chronicle $0.00
Hometown Values $0.00
Social Media $1,500.00
Graphic Wraps $0.00 $6,000.00
49005 Education & Training [Management Seminars $2,000.00 $2,000.00




49019 Credit Card Charges | Pay Pal Fees $30,000.00 $30,000.00
51003 Uncap Equipment Water Bottle Refill Station & Miscell $3.000.00 $3,000.00
52000 Supplies - Operating | Paper, Pens, Folders, Wrist Bands $4,000.00 $4,000.00
52001 Gas/Diesel Trolley Fuel $7,000.00 §7,000.00
52002 Institutional Supplies |Paper products $2,000.00 $2,000.00
52005 Clothing Three Sisters Clothing $1,000.00 $1,000.00
531020 Miscell Expense $115.00 $115.00
52025 Product Line Merchandise for Resale $1,000,00 $1,000.00
53001 Street Signage Building, City Hall/Citrus, 358 Trail $2,000.00 $2,000.00
34002 Dues/Fees Qceupational License $485.00 $48s.00
63000 Capital SHADE OVER WAITING AREA $0.00
TOWN SQUARE WAITING AREA $0.00
$0.00 $0.00
66000 FEquipment Lawn Mower, Bushhog $0.00
Trolley #2 $0.00
Fiso Truck $0.00 $0.00
99000 Renewal8Replacement |R & R - Equipment $20,000.00
R & R - Infrastructure $30,000.00 $50,000,00
68000 Intangibles Domain Renewals $182,00
Adobe, Microsoft 365, Go Daddy $683.00
Miscellaneous $135.00 $1,000.00
4/15/2020 TOTAL $173,410.00
3 Sisters Budget Expense Detail 90

incr staff = more uniforms
gear for inclement weather




































