
REDEVELOPMENT

Community Redevelopment Agency
Regular Meeting Minutes

Monday, December 10th, 2018 @ 6:00 p.m.

Council Chamber, City Hall

1. CALL TO ORDER
Chairman Meek called the meeting to order at 6:00 p.m.

2. ADOPTION OF AGENDA
IVIotion to adopt the agenda was made by Vice Chairman Brown; seconded by Board member

Holmes. Motion carried unanimously.

3. PRESENTATIONS

4. UNFINISHED BUSINESS

5. APPROVAL OF CONSENT AGENDA
A, Approve Minutes of CRA Meeting held November 13th, 2018

Motion to approve the consent agenda was made by Board member Holmes; seconded by

Board member Fitzpatrick. Motion carried unanimously.

6. PUBLIC INPUT

Scott Ebert- 500 Miller Creek Road- Presents petition (ATTCHMENT A) to not build new city hall on
corner of Citrus Avenue and Highway 19, noting concerns related to flooding and proposing

redevelopment at the current site or utilization of vacant portions of the mall.

Phil Jannarone- 1405 SE 5"' Avenue- Inquired about parliamentary procedures for meetings (public

hearings for every agenda item), funding source of city owned properties located at Highway 19 and
Citrus Avenue and 148 NE 5U1 Street, and status of research into House Bill language (property

dedication) contained in the City Charter.

DeeAtkins- 3851 N. Nokomis Point- Inquired about designating a citizen to the CRA Board.

7. CRA ATTORNEY
A. City Hall Land Disposition

CRA Attorney Rey addressed a prior inquiry regarding relocation options for city hall as they relate to
House Bill language contained in the City Charter and potential restrictions on disposition of property on
which the current city hall is located. She noted a designation of certain portions of the property as a city
park and confirming that a title search is being conducted to identify deed restrictions and legislative
history. She also addressed Board questions regarding a portion that was sold and purpose of title search.

Discussion was also held regarding mural guidelines with Ms. Rey confirming that CRA Mini-Grant

application includes a certification of compliance with CRA Vernacular Guidelines.

8. CRA ADMINISTRATOR

A. Mini-Grant Application for a mural project at 905 U.S. Highway 19
BackQround: [Agenda sheet Requested Motion: Discussion Only- Mini-Grant Application IVIurals

at 905 US Highway 19
Summary: In November, 2018 the City received a Mural Grant application for a Mural Grant for a

proposed mural on three sides of the building located at 905 U.S. Highway 19. The building houses three



businesses: All About Nails and Hair, Ed's Watch and Jewelry Repair and State Farm Insurance. The

proposal is consistent with the City of Crystal River CRA Mini-Grant Program and will further the goal
of establishing the City of Crystal River as a Florida Mural Trail site.
Staff Recommendation: Approved by staff. End of Agenda sheet]

CRA Administrator Burnell provided a brief overview of the item and addressed questions regarding
CRA Vernacular Guidelines.

6. FDEO Competitive Florida Partnership Grant Award Update
Background: [Agendasheet Requested IMotion: Information only- Update regarding Competitive

Florida Partnership grant funding through the Florida Department of Economic Opportunity.

Summary: The Florida Department of Economic Opportunity has approved Competitive Florida
Partnership grant funding in the amount of $25,000.00 for a Waterfront Master Plan.

The City requested the grant to assist with developing a long-term strategy to expand access in existing

public (or Private) spaces to accommodate commercial activities while preserving the integrity of our
waterfront neighborhoods. The city has found that the demand in the selected waterfront area is greater

than what can be reasonably accommodated in existing public and private facilities, the master plan will

identify potential properties that could be acquitted in the future to accommodate additional waterfront
access.

The State is in the process of preparing the FY 18/19 Competitive Florida Partnership Grant Agreement
for execution.

Staff Recommendation: N/A End of Agenda sheet]

CRA Administrator Burnell provided a brief overview of the item.

C. Discussion related to the two existing downtown development plans: Bayside Concept Plan and
Heritage Side Concept Plan

Backiyround: [Agendasheet Requested IVIotion: Information Only- Discussion related to the two

existing downtown development plans: Bayside Concept Plan and Heritage Side Concept Plan.

Summary: These two plans, developed over a year ago, include variations of the following:

1) Expansion ofmulti-model transportation: Golf Cart Parking, Multi-Use Paths

2) Construction of New City Hall
3) New Creative Playground
4) New Splash Park
5) New Liner Parks
6) Increase in public parking
7) New Parking Garage
8) New Dockage and Facilities in Kings Bay Park
9) Vacant lands in the downtown
10) Vacant Buildings

The goal is to develop an integrated, long-range plan, approved by the CRA Board and City Council, that
would provide focus a facilitate the future development of the downtown area. Finalization of a single

plan will also provide clarity for the business community, residents and future investors on the City's

direction.

Staff Recommendation: Staff is supports changes that lead to a final decision. End of Agenda sheet]



Chairman Meek discussed additional hand-out provided (ATTACHMENT B) and sought consensus to
direct staff to formulate a revised conceptual plan on which Council could vote. He discussed the goal of

revitalization and provided an overview of the town square concept and related details, noting elimination

of the new city hall in the Bayside Plan.

Board members Guy and Holmes spoke in favor of the plan. Board member Fitzpatrick inquired on the

status of the City Hall feasibility study, which CRA Administrator Burnell confirmed was put on hold and
noted impact of new FEMA Flood Maps on downtown development.

Vice Chairman Brown spoke in favor of the proposal and Board member Holmes discussed potential

redevelopment of city hall at the current site, noting potential need for charter amendment. Board member

Fitzpatrick noted a concern with development of a new City Hall at Citrus and Highway 19 (restricts view
of existing buildings).

Chairman Meek confirmed that consensus on the proposal as discussed would be sought during the

Council meeting.

CRA Administrator Burnell discussed a portion of the Bayside Conceptual Plan that involves closure of
4th and 5th Avenue to enable splash park safety, to further linear park development and facilitate multi-

modal transportation. Brief discussion was held regarding parking and street closure options with in the

vicinity.

9. COMMUNICATIONS

10. BOARD MEMBERS COMMENTS
A. Joe Meek, Chair

Expressed excitement and appreciation.

B. Cindi Guy
Commented on positive discussion and direction.

C. Ken Brown, Vice Chair
Commented on need to retain property located at Highway 1 9 and Citrus Avenue and spoke in support of
Mr. Jannarone' s CRA funding inquiry.

D. Pat Fitzpatrick- Welcomed Chairman Meek and Board member Guy and commented on future.

E. Robert Holmes - Commented on positive discussion and upcoming Charter Review.

11. PUBLIC mPUT
Phil Jannarone- 1405 SE 5 Avenue- Spoke in favor of charging any CRA-related expenses to the CRA

budget, noted potential restrictions on sale of current city hall site, and proposed utilization of property

adjacent to Ag-Pro for new city hall, encouraging submission to Planning Commission for review.

Joe Tripp- 220 NE llth St- Discussed concerns with use of synthetic weed control products near city

parks, and current efforts to remove weeds by hand in public spaces throughout the city. CRA

Administrator Burnell confirmed there was an item on the City Council agenda to provide an update on

the topic.

Pfiillis Rosetti- 209 SE Paradise Point Road- Spoke in favor of the proposed conceptual design,

expressed concerns with city property acquisitions and tax revenue impact and spoke in favor of making

all public parking in the city metered.



Marcia Chesnicka-175 NE West Bay Path Drive- Spoke in favor of proposed conceptual design and

spoke in favor of relocating city hall to a space in the mall.

Chris Ensing-469 NE 1st Street- Spoke in favor of utilizing a vacant structure for city hall relocation and

discussed possibility of creating a golf cart crossing in the city, noting other communities that have

accomplished that.

Scott Davis-Crystal River- Spoke in favor of the proposed conceptual design and expressed concerns with

deed restrictions that could prohibit sale of current city hall property.

12. ADJOURNMENT
Chairman Meek adjourned the meeting at 7:00 p.m.

ATTEST:

CITY OF CRYSTAL MVER
"7

.. M.^'
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JOE M^EK, CHAIRMAN

MIA FINK, CMC, CITY CLERK
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WE THE CITIZENS OF THE OTY OF CRYSTAL RIVER PETmON THE CnY 60VERNMEWT OF CRYSTAL RIVER

TO NOT BUILD A NEW CFTY HALL ON THE CORNER OF CFTRUS AVE AND HIGHWAY 19 BECAUSE FT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWAIK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMIME iN 2016.
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WE THE CmZENS OF THE OTY OF CRYSTAL RIVER PETmON THE CtTf GOVERNMENT OF CBYSTAL RIVER
TO NOT BUILD A NEW CffY HALL ON THE CORNER OF OTRUS AVE AND HIGHWAY 19 BECAUSE IT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE IN 2016.
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WE THE CITIZENS OF THE QH OF CRYSTAL RIVER PFriTION THE CITV GOVERNMENT OF CRYSTAL RIVER

TO NOT BUILD A NEW CFTY HALL ON THE CORNER OF CrTRUS AVE AND HIGHWAY 19 BECAUSE IT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE !N 2016.
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WE THE CITIZENS OF THE CITY OF CRYSTAL RIVER PCTTION THE CITy GOVERNMENT OF CRYSTAL RIVER
TO NOT BUILD A NEW CHY HALL ON THE CORNER OF OTRUS AVE AND HIGHWAV19 BECAUSE IT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE W 2016.
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WE THE CITIZENS OF THE CITY OF CRYSTAL RIVER PETmON THE CffY GOVERNMENT OF CRYSTAL RIVER
TO NOT BUItD A NEW COY HALL ON THE CORNER OF OTRUS AVE AND HIGHWAY 19 BECAUSE tT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE WE SM3EWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE IN 2016.
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WE THE CITIZENS OF THE CITf OF CRYSTAL RIVER PETTnON THE CtTY GOVERNMENT OF CRYSTAL RIVER

TO NOT BUILD A NEW COY HALL ON THE CORNER OF OTRUS AVE AND HIGHWAY 19 BECAUSE IT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATCR ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE IN 2016.
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WE THE OTIZENS OF THE CITY OF CRYSTAL RIVER PETmON THE CHY GOVERNMENT OF CRYSTAL RIVER

TO NOT BUILD A NEW CHY HALL ON THE CORNER OF OTRUS AVE AND HIGHWAY 19 BECAUSE IT IS IN A
FLOOD ZONETHAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE IN 2016.
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WE THE CITIZENS OF THE CffY OF CRYSTAL mVER PETtTIONTHE CITf GOVERNMENT OF CRYSTAL RIVER
TO NOT BUILD A NEW COV HAIL ON THE CORNER OF OTRUS AVE AND HIGHWAY 19 BECAUSE tT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE W 2016.

NAME CRYSTAL RIVER ADDRESS
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WE THE OTtZEMS OF THE CITY OF CRYSTAL RIVER PETmON THE CITY 60VERNMEMT OF CRYSTAL RIVER

TO NOT BUILD A NEW CfTf HALL ON THE CORNER OF CrTRUS AVE AND HIGHWAY 19 BECAUSE IT IS IN A
FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMIME IN 2016.

NAME CRYSTAL RIVER ADDRESS
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WE THE CITIZENS OF THE CITY OF CRYSTAL RIVER PFFtTION THE CITY GOVERNMENT OF CRYSTAL RIVER

TO NOT BUIID A NEW Cn-Y HALL ON THE CORNER OF CITRUS AVE AND HIGHWAY 19 BECAUSE tT IS IN A

FLOOD ZONE THAT HAD 40 INCHES OF WATER ABOVE THE SIDEWALK DURING THE 1993 NO NAME
STORM AND 28 INCHES DURING HURRICANE HERMINE IN 2016.

NAME CRYSTAL RIVER ADDRESS
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