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Crystal River is a unique, small town with an old 

Florida feel that has a rich legacy of early 20th 

Century architecture and friendly, welcoming people 

living in a lush, natural waterfront setting. 

THE VISION STATEMENT FOR THIS PLAN 
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QUESTIONNAIRES, SURVEYS, ONLINE 

AND OPEN HOUSES 
 
This project was designed to solicit as much 
community input as possible.  The CRA con-
curred with our design to seek input in five ways.  
First, brainstorming with the CRA itself.  This 
was done in several workshop style meetings 
early in the process and, we reviewed all the pre-
vious materials created by the CRA.  Second, 
the CRA helped us identify key stakeholders in 
the community that we would personally inter-
view.  Third, the Manatee Festival provided an 
opportunity to get input from people living outside 
of Crystal River that were visiting for the festival.  
Fourth, we held four open houses where anyone 
could drop in and see materials related to the 
project, ask questions, fill out a questionnaire or 
provide comments.  Finally, we used online sur-
veys mentioned in media releases and on the 
City’s website. 
 
The results were very successful.  The consult-
ants, CRA volunteers, and staff made contact 
with over 700 people that recorded their re-
sponses and many more that simply asked ques-
tions.  The consultants personally interviewed 38 
stakeholders, 577 people were questioned at the 
Manatee Festival, 19 online surveys were gath-
ered, and more than 70 people visited the open 
houses.  While there was some overlap between 
participation in the methods of input, it was an 
insignificant number. 

COMMUNITY INPUT 

Festival Questionnaire Citizen Questionnaire 

Stakeholder Questionnaire Business Operator Questionnaire 
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THE COMMUNITY INPUT PROCESS MODEL 
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THE MANATEE FESTIVAL 
 
The Manatee Festival was held on January 
12-13, 2008.  A questionnaire was specifi-
cally created for the festival.  It only con-
tained five questions because we knew 
people would not want to participate in a 
lengthy series of questions.  The CRA gave 
out small manatee dolls as an incentive.  It 
was a great success and 577 question-
naires were completed.  Two locations 
were set up on opposite ends of the festi-
val.    

< = > ? @ A B C D E F G H = > A F I H = > G ? J D A @ G H = > K > F L D G = F I A > M @ G N @ G O A P D E Q D R ST < = @ A C F U D H @ F G U D I O = H B > F B C > O F @ G O F G V F D H H F I R A M C @ A H > G @ G O H F L I A @ UD G ? = > D ? > ? H F H = > V > > R H > G HT

The tent display on the north end was located near the food area and close to parking and 
many other vendors, including Heritage Village. 

RESULTS OF THE COMMUNITY INPUT 



Crystal River Community Redevelopment Agency 

 11 

RESULTS OF THE COMMUNITY INPUT 

WX Y Z [ \ ] _̀̂ a b c [ d Y Z ] e e Z f f Xgh X̂ X i j i d \ ] i Z [ k lm k no ] X p i ] X p q c [ Z f Z [ Y Z d r̂h s X̂ r X p t f̀ e ^ Z ] p s c k u m v no d [ Z WZ f i ] s [ ] p i f̀ w ] [ f x m l nw Z i i Z [ y ] j z X p r X p t { X t p ] t Z̀a p z d o ] [ _ Z i X p t x m | no d [ Z { } d c c X p t vm u n
~ � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � � � � � � � � � � � � � � � � � � � � � � � � � � � �

o ] [ X p ]̀ o d d [ X p t � X Z r̂ � m l n
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THE MANATEE FESTIVAL  
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Crystal River Community Redevelopment Agency 

 15 
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RESULTS OF THE COMMUNITY INPUT 
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RESULTS OF THE COMMUNITY INPUT 

Crystal River is a unique, small town with an old Flor-

ida feel that has a rich legacy of early 20th Century 

architecture and friendly, welcoming people living in a 

lush, natural waterfront setting. 

THE VISION STATEMENT FOR THIS PLAN 
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CONSTRAINTS  AND OPPORTUNITIES 

 

 

ASSESSING THE CURRENT CONDITIONS OF THE DOWNTOWN AREA  

OF CRYSTAL RIVER 
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MARKETING, IMAGE AND BRANDING LACKS A 

CONSISTENT THEME 

Crystal River has a number of logos and tag lines relating to nature 
and the manatee.  However these images and tag lines are not consis-
tently used nor are they used often enough to “brand” the identity of 
Crystal River. 

 
 
 

CONSTRAINTS 
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LOSS OF DOWNTOWN IDENTITY  

The original Downtown Crystal River retail node occurred along Citrus 
Avenue, South of US 19.  The retail node has now shifted to US 19 as 
retail uses expanded and changed to a vehicle based system requiring 
abundant parking. 
 
The traditional downtown block has seen a high number of vacancies 
and the current business mix does not have a critical mass of similar 
businesses that attract people specifically to this downtown node. 
 
The demolition of the old theatre left a large gap in the perceived main 
street node. Often single sided retail corridors do not maintain the criti-
cal mass to sustain quality businesses. 

 
 

LACK OF ENTRYWAY DOWNTOWN 

The expansion of businesses along US 19 has created a continuous 
string of lackluster suburban style strip centers that does not provide a 
clearly defined downtown district.   
 
Streetscape elements such as street trees, specialized lighting fix-
tures, banners, crosswalks and other identifying elements are missing.  
Also missing are any form of entry or identifying signage, wayfinding 
signage or other elements which attracts the attention of the driver on 
US 19. 

 
 
 
 

CONSTRAINTS 
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LACK OF VISUAL CONNECTION BETWEEN THE 

WATERFRONT AND DOWNTOWN 

Many portions of the waterfront are blocked by overgrown landscaping 
material, signage, and poorly placed buildings, such as the restrooms 
located in Kings Bay Park.   

CONSTRAINTS 

LACK OF A COMPLETE SIDEWALK NETWORK 

Sidewalks do not completely connect all areas of the  downtown and to 
the waterfront.  Some sidewalks stop short at entryways to parks and 
other public assets. 
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CONSTRAINTS 

LACK OF IDENTIFYING SIGNAGE 

The City of Crystal River has a number of very unique amenities located 
within or adjacent to the downtown.  These amenities are typically not 
clearly identified with signage.  Or even lets the public know these assets 
are for public use.  The signage that does exist is often a variety of utilitar-
ian  signs that create visual clutter. 
 

LACK OF IMAGE 

The landscaping at the recently acquired 3rd Street Park has never been 
upgraded or changed to indicate that this is a public park.  The landscaping 
needs to be designed to clearly articulate public assets from private.  Views 
need to be opened up into the park area and to the Yeoman's house. 
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LACK OF VISUAL CONSISTENCY 

A number of streetscape projects have been developed over the his-
tory of the CRA.  Each project has been successful.  However,  the 
projects have not provided a consistent theme in their design ap-
proach.   
 
One of the most noticeable departures from consistent design is the 
variety of decorative street lighting.  No less than 4 variations of light 
fixtures have been utilized.  Inconsistency creates confusion.  It limits 
the ability for the casual observer to realize that the district boundaries 
are being defined by these decorative fixtures. 
 
Sidewalk materials are also unrelated.  In some areas of the downtown 
a brick pattern is used.  In others it is a concrete with a brick edging 
strip while other areas utilize only concrete. 

CONSTRAINTS 

MISSING SECTIONS OF THE STREETSCAPE 

The most important intersection within the downtown, Citrus and US 
19 is completely lacking any streetscape elements. 
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BUILDING APPEARANCE, OVERGROWTH AND 

OUTDOOR STORAGE  

There are buildings within the district that are not well  maintained.  
Peeling paint, rotting wood and unkempt yards  send the wrong mes-
sage for attracting customers and visitors to an area. 
 
A number of lots are vacant and show signs of overgrowth.  And trash 
dumping. Some lots are use for outdoor storage.  This detracts from 
the overall charm of the district. 
 
A careful code enforcement survey of the area would identify these 
properties and could be used to develop a phased approach to improv-
ing the appearance of the district in a consistent manner. 

 
 
 

CONSTRAINTS 
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NO SINGLE ARCHITECTURAL CHARACTER DE-

FINES THE DOWNTOWN 

The downtown area of Crystal River has expanded over time.  The 
growth that occurred has provided several distinct types of architec-
tural layouts, such as, early 20th century main street buildings with on 
street parking and buildings located on the property lines, Older resi-
dential type of buildings that have been converted to retail and office 
uses, 1950’s era motels, and suburban style stand alone buildings 
surrounded by parking.   
 
Different building designs and styles are not a negative.  There needs 
to be a unifying element such as a streetscape plan which ties all 
these unique building types together.      

 
 

CONSTRAINTS 
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A number of buildings show signs of deferred maintenance.  Other 
buildings have been altered over time either removing character defin-
ing architectural elements or reducing the traditional store front display 
area (creating smaller windows).  This has made the area along Citrus 
Avenue appear unwelcoming.  

CONSTRAINTS 

STREETSCAPES AND STOREFRONTS ARE NOT 

WELCOMING  

The streetscape most notably along Citrus Avenue South is plain.  
Utility poles, utilitarian signage and other features along the sidewalk 
area are unappealing. 
 
The store fronts are minimal in size and do not offer an attractive invit-
ing display area that encourages window browsing and walk by shop-
ping. 

BUILDINGS HAVE BEEN INAPPROPRIATELY 

ALTERED OR ARE IN NEED OF RENOVATION 

From our review, the Zoning code for Crystal River does not ade-
quately recognize the development pattern of the different sub districts 
of the downtown nor provide specific design guidelines to achieve 
quality redevelopment and new infill development.  The code does not 
appear to provide for mixed use development as mentioned by a num-
ber of the stakeholders. 

ZONING REGULATIONS NEED MODIFIED 
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REMOVE VISUAL CLUTTER 

While some projects can take years to implement, a number of projects are 
relatively quick and can be inexpensive. 
 
One of the easiest things to do is to take a critical look at the visual clutter 
around the downtown and determine what can be cleaned up or organized. 

 

OPPORTUNITIES 

Cleaning up property conditions within the district would go a long way to 
enhancing the overall appearance of the district.   

CLEAN UP PROBLEMATIC PROPERTIES 

UNDER PLANT EXISTING TREE CANOPY 

The oak tree canopy in Crystal River is very unique.  Under planting simply 
means planting smaller trees under the existing canopy to allow for gradual 
transition as older trees are removed to maintain a continuous tree canopy.  
This needs to be done throughout the community, most notably on Crystal 
Street. 
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MARKETING/BRANDING 

Creating a consistent LOGO, deciding on tag slogans and determining 
where  these items are placed can be accomplished quickly and will 
build public excitement. 

 

OPPORTUNITIES 

FORM A MERCHANTS ASSOCIATION 

The CRA is an important entity for improving the CRA area.  This 
group is often tasked with the more physical improvements within the 
district.  However, when it comes to developing a customer base and 
working on promotional strategies, these types of activities require a 
more participation by the merchants within the district.   
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CREATE CONNECTIONS AND VIEWS TO THE 

WATERFRONT 

The City of Crystal River is located adjacent to Kings Bay.  A number 
of vacant parcels exist that can be visually connected back to US 19 
and the downtown. A number of existing downtown parks also provide 
access to the waterfront that can be enhanced to provide better visual 
and public access.  However, the waterfront and the downtown are 
disconnected through blocked views and a partial sidewalk network 
 

 

ENCOURAGE IN-FILL DEVELOPMENT OF VA-

CANT LAND 

A number of vacant or underutilized lots exist within the City of Crystal 
River. Infill construction which recognizes and reinforces the existing 
pattern of development can work toward creating a stronger more co-
hesive downtown district.   

OPPORTUNITIES 
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EXPLOIT THE UNIQUE CHARACTER OF EACH 

ARCHITECTURAL PATTERN 

Downtown Crystal River has a variety of architectural styles and peri-
ods which are unique and can provide a charm and character that 
most Florida Cities do not have or have lost over time.   
 
Enhancing the original character of each of these styles instead of 
trying to renovate them into something different can create a unique 
look to the downtown 
 
Developing a streetscape that ties each of these unique styles to-
gether can create a stronger downtown district that is cohesive and 
charming. 

 

OPPORTUNITIES 
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RECOMMENDED PROJECTS SECTION 

 

1. Image and Marketing 

2. Appearance of the Downtown 

3. Transportation 

4. Parks 
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IMAGE AND MARKETING 

 

 

 

 

 

 

1.1.  Based on the survey results and what we have seen what will be Based on the survey results and what we have seen what will be 

the Vision statement that guides all future projects.the Vision statement that guides all future projects.  

2.2.  Define what creates the image that will be consistently used to Define what creates the image that will be consistently used to 

identify and market downtown Crystal River.identify and market downtown Crystal River.  

3.3.  Where should the gateway signs be located?Where should the gateway signs be located?  
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The image utilized for branding and marketing purposes should be 
utilized constantly and consistently. 
 
All activities sponsored within the CRA and merchant association 
should utilize the logo.  This includes  all flyers, advertising and promo-
tional materials. 

RECOMMENDED PROJECTS: CREATE A CLEAR  IMAGE  
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PLACE DECORATIVE AND CONSISTENT SIGN-

AGE AT ALL AREAS OF THE CITY 

Decorative signage that includes the downtown’s logo should be in-
stalled at all locations including parks, parking lots, CRA (city) owned 
assets, entryways to the district etc. 
 
All CRA sponsored projects should clearly be identified with the logo 
and proper signage indicating the project is occurring and expending 
CRA funds. 
 
Wayfinding signage should be developed to clearly identify all ameni-
ties and opportunities within the CRA boundaries and the Downtown. 
 
Signage should clearly delineate travel opportunities directing motor-
ists off US 19. 

 
 
   

RECOMMENDED PROJECTS: INSTALL SIGNAGE  
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A Merchant Association should work with the CRA and other entities to assist with the production of 
events and group marketing that specifically bring retail customer’s and restraint patrons to the Down-
town.   
 
A Merchants association directory assists the public with knowing what retail and entertainment oppor-
tunities exist within the Downtown. 
 
Joint marketing opportunities allow a more efficient and productive use of advertising dollars. 
 
Organized events bring new shoppers and diners that otherwise may not realize the existence of the 
downtown. 
 
A Merchant Association should develop events and quality marketing materials to promote the district 
and sponsor events, such as the example shown. 
 
A consistent comment made during the survey process indicated there was limited information avail-
able regarding shops,  restaurants, activities and the parks.  A downtown visitors guide with a well 
constructed map would help visitors find all the amentias located within the downtown.  This would 
make a quick and easy first project for the downtown merchant's association. 

RECOMMENDED PROJECTS:  FORM A MERCHANT’S ASSOCIATION 

       CREATE A DOWNTOWN VISITORS GUIDE 
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ENHANCING THE APPEARANCE OF THE DOWNTOWN 

1.1.  How do we make US 19 downtown  more visually pleasingHow do we make US 19 downtown  more visually pleasing  

2.2.  Define how to continue the improvements to Citrus to make Define how to continue the improvements to Citrus to make 

it more appealing.  What should the streetscape look like?  it more appealing.  What should the streetscape look like?  

Streetscape includes:  building façades, storefronts, side-Streetscape includes:  building façades, storefronts, side-

walk, lighting, landscaping, signage, etc.walk, lighting, landscaping, signage, etc.  
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RECOMMENDED PROJECTS: ENHANCE ENTRYWAYS ON US 19 

The Downtown needs to clearly be defined and differentiated from the 
remaining portions of US 19 as it traverses Crystal River.  This proc-
ess lets travelers know that they have arrived and that there is some-
thing special within the Downtown.  While the traveler may not stop 
that very day, they will at minimum be informed that Crystal River’s 
downtown is a special place to return to.   
 
This entryway is best created through entry signage, a unified street-
scape landscaping package, consistent utilization of street lights, 
crosswalks, street furniture, banners, and other decorative elements 
that promote the image of downtown Crystal River. 
 
The streetscape plan should be designed to be visible to those travel-
ing through the district at a higher rate of speed (typically in the auto-
mobile) 
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Decorative Lighting with 
banner arms add decora-
tion and color along US 19 

Medjool Date Palms create a strong 
entry feature along US 19 

RECOMMENDED PROJECTS: ENHANCE ENTRYWAYS ON US 19 
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Streetscapes should be inviting, clean and well maintained. 
 
Landscaping should be utilized to create interest, beauty and shade.  
The landscaping should be scaled to allow visible connection with the 
store fronts and high enough to create a shade canopy 
 
Utility lines should be relocated to the rear of the property or buried 
underground.  Light poles should be decorative and offer the opportu-
nity to add colored banners.   
 
Crosswalks should indicate the priority of the pedestrian and offer traf-
fic calming to the vehicle. 
 
Benches and street furniture should be uniform in style and properly 
scaled to the street.  Utilitarian objects such as newspaper stands 
should be decorative. 
 
Decorative planters add interest and color to the streetscape 
 
Directional signage can be utilized to promote all shops within a block 

RECOMMENDED PROJECTS: ENHANCE STREETSCAPE ON CITRUS AVE. 
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RECOMMENDED PROJECTS: ENHANCE STREETSCAPE ON CITRUS AVE. 

Decorative street furniture such as newspa-
per racks, and garbage receptacles can 
organize and beatify a streetscape 

Planters are decorative, add color and interest to 
the streetscape and can be relocated if needed 

Street signage for pedestrians lets the shopper 
know what is coming up on the next block.  This 
encourages additional shopping and eases confu-
sion 

Decorative signage, benches and other street 
furniture should be consistent  in style and scale 
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Attractive store fronts with large display windows, creative clean dis-
plays and inviting signage add to the enhancement of the streetscape 
to make for a pleasant browsing experience.   
 
Awnings create shade and add color and interest to store fronts.   
 
Creative signage can say as much about a store as the words itself.  
Signage that is pedestrian scaled and projects from the building cre-
ates the most visibility.  Signage should rarely be hand painted. 
 
Window boxes with flowers, potted plants and other decorative fea-
tures add color.  Sidewalk displays should be clean, tidy and unclut-
tered. 
 
Shop owners should always make sure that the sidewalk in front of 
their shop is swept, windows are washed and that the entire area is 
clean and well maintained. 
 
Store fronts should be well lit at night showing off what is sold during 
the day.  This brings customers back and also provides an additional 
feeling of safety during the evening hours. 

RECOMMENDED PROJECTS: CREATE INVITING SIDEWALKS & STOREFRONTS  
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RECOMMENDED PROJECTS: CREATE INVITING SIDEWALKS & STOREFRONTS  

Large storefront areas that are visually pleasing and well lit at night invite people to remain on the 
street in the evenings. 
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Buildings should be rehabilitated in a way that recognizes their original design.  Storefronts that have had part of their original window systems closed in should 
reopen the original store front display windows,  Paint schemes should recognize the existing details instead of concealing them through monotone paint 
schemes.   
 
Signage should be properly placed on the building and should enhance the overall design of the building not cover it up or work in opposition to the design. Awn-
ings that are appropriate to the building design should be utilized to provide shade for the pedestrian and can also be used to conceal improper alterations. Over-
all buildings should be cleaned, freshly painted and maintained. 

RECOMMENDED PROJECTS: IMPROVE BUILDING FACADES 
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Within the CRA area there are several existing uses such as the Ferrell Gas site, vehicle storage sites and others  that detract from the aesthetics of the district.   
 
While these are legal uses defined by the Land Development regulations, they too can be made more attractive and their utilitarian functions concealed through 
fencing, landscaping or a combination. 

RECOMMENDED PROJECTS SCREEN SITES 
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 RECOMMENDED PROJECTS: VACANT SITE AT US 19 AND CITRUS AVE. 

Vacant land  within the Downtown is both a constraint and an opportunity.  
Often these sites show development is not occurring and also can become 
unsightly or sites for dumping which further detracts form the aesthetics of the 
district.  However, if vacant land is well maintained and kept free of debris and 
out door storage, they can become assets. 
 
There are a number of vacant sites within the downtown that could benefit 
from infill development.  Infill development is the type that works with the exist-
ing context of an area instead of introducing a different style.  To maintain the 
unique architectural legacy of the distinct areas of Crystal River, it is recom-
mended that all new development be compatible with the existing established 
patterns.   
 
Furthermore, vacant lots can and should be utilized to assist with temporary 
needs within the community.  This can be as simple as using the vacant lot to 
the east of the Women’s club as temporary parking during events, to more 
elaborate uses. 
 
For example, the large vacant lot on the southeast corner of Citrus and US 19 
is a critical lot within the redevelopment of Crystal River’s Downtown.  Not only 
is it highly visible, but the site is pivotal in completing the needed critical mass 
of shops within the southern portion of citrus.  In the interim, a short term use 
as a park like setting with decorative landscaping, perhaps a gazebo, some 
parking, etc., would transform the “front door” of the downtown into something 
the passing motorist would notice.  It could also serve as a location for music 
events or a Farmers Market.  This is a critical project that could begin the 
transformation of the downtown and how the community views it. 
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RECOMMENDED PROJECTS VACANT LAND IN MICHIGAN TOWN & N. CITRUS 

Infill construction within Michigan Town, and the area around Heritage Vil-
lage have a residential character that should be recognized when redevel-
opment occurs.  While the uses of the buildings may not be residential, 
their outward appearance should be of a residential scale, compatible with 
the surrounding context. 
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Infill construction must enhance, not detract from, the pattern of the down-
town.  Often this does not occur not because the property owner is unwill-
ing to develop the appropriate style of building, but because the local Land 
Development Regulations do not require the correct type of development. 
 
A cursory review of Crystal River’s Land Development Regulations indicate 
that There are a number of discrepancies in the regulations and the overall 
desired look of each of the areas within the downtown. 
 
The best time to adjust these regulations would be prior to a renewed rede-
velopment boom. 
 
Several distinct districts occur within the downtown with different develop-
ment patterns that need to be respected as infill or redevelopment occurs.   
They are as follows : 
 
SOUTH CITRUS AVENUE: between US 19 and NW 3rd Street should 
require that buildings be of a mixed use, should be built to the front of the 
site with a zero lot line setback.  Parking, retention and any secondary 
functions should be located behind the building. Design guidelines should 
require appropriate scaled store front display areas and properly propor-
tioned upper windows typical of pre WWII building patterns.   
 
The community may desire to take the design of these buildings further to 
create a specific  stylistic aesthetic.  
 
NORTH CITRUS AND MICHIGAN TOWN AREA: These areas were devel-
oped originally as residential.  However over time they have converted to a 
mix of residential, office and in some cases these homes have been con-
verted to shops.   
 
The land development regulations should be reviewed to assure the proper 
mix of residential, office and artist space.   
 
Building setbacks should reflect the narrow deep lots .  Design standards 
should require the proper placement of porches, and parking areas that 
reinforce the existing pedestrian oriented pattern of development.   
 
Stylistic requirements, correct roof slopes, window proportions should be 
addressed to assure that the infill construction is compatible to the existing 
pattern of development. 
 
Proper signage requirements that respect the residential feel of the area 
must be addressed. 

 

RECOMMENDED PROJECTS: REVISE THE LAND DEVELOPMENT REGULATIONS 

US-19: While US 19 will always have a more suburban strip center look, 
The CRA could choose to add stylistic requirements to the immediate area 
flanking the cross Avenue of Citrus.  This would assist in defining  the ap-
proach to the downtown area and can work in conjunction with the street-
scape enhancements that will help identify the downtown. 
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THE WATERFRONT 

 

 

MAKING CONNECTIONS 

 

1. How do we make the physical connection between the waterfront and the 

downtown? 

2. How do we help the passing motorist find the waterfront? 

3. What amenities are needed on the waterfront? 

4. What kind of events and physical changes are needed to encourage more 

use of the parks and connect them to the downtown? 
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RECOMMENDED PROJECT:  CREATING A SCENIC ROUTE 
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THE WATERFRONT 
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The photo to the right shows a concept of a moor-

ing field in the middle and additional slips at the 

3rd Ave pier as a concept. 
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THE PARKS 

 

 

MAKING CONNECTIONS, IDENTIFICATION, AND EVENTS 

 

1. What kind of events and physical changes are needed to encour-

age more use of the parks and connect them to the downtown? 



Crystal River Community Redevelopment Agency 

 56 

THE PARKS 
CONNECTING THE PARKS 
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THE PARKS 
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THE PARKS 
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TRANSPORTATION 

 

 

TRAFFIC CALMING, PARKING, BIKING, AND 

WALKABILITY 

 

1. What should be done to make US 19 safer to cross and travel? 

2. What will make Crystal River more walkable and bicycle friendly? 

3. What is the parking problem? 

4. What other transportation connections should be considered? 
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US 19 

A BARRIER TO THE BUSINESS DISTRICT 

US 19 represents a barrier to pedestrians and to the connection between the busi-
nesses on the north side of the highway.  It is a primary issue for the perception of 
safety for pedestrians and bicyclists.  However, for many people that responded to 
the questionnaire at the Manatee Festival, US 19 was their primary way to get to 
Crystal River and they did not see it as a barrier.  The highway serves to bring 
people easily to the business district.   
 
The intersection of US 19 and Citrus Avenue is the most important location for 
identifying a “downtown” district and establishing to the passing motorist whether 
it is worth their time to enter.  All four corners are important for this purpose.  The 
intersection of US 19 and Citrus Avenue should have pedestrian and street im-
provements that clearly mark the crosswalks and identify this area as distinct from 
the other intersections along the Highway.  The pedestrian signal works but may 
need to be adjusted to provide adequate crossing time.  Nearly everyone inter-
viewed suggested lowering the speed limit on this section of US 19 through the 
City.  Given the importance of Citrus Ave to the downtown, the nearness of the 
trail crossing, and the school so close this seems like a logical and prudent re-
quest.   
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RECOMMENDED PROJECT:  CONNECTIONS FOR WALKABILITY, BIKING AND SAFETY 

 
This map shows the locations of the featured parks, public access to the waterfront, sidewalks, and bicycling lanes and the trail.  The connec-
tion for the bike trail to cross US 19 is essential for long term growth in use of this facility.  The extension of the trail along the Cutler Spur Road 
improvements will expand it to the Fort Island road providing access to the park.  A connection to the north will make this a featured trail.   
 
Sidewalks exist in the prime locations for foot traffic except for those shown.  However, there currently is no connection for NE 3rd Ave south of 
US 19 after crossing the highway.  Since this is used by students from the school this improvement should be given high priority.  Our under-
standing is the City plans to complete this section.  Because many areas flood or are vacant lots, ultimately all the residential areas should be 
connected with sidewalks to allow convenient access. 
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One of the most frequent issues identified was lack of parking.  This subject was mentioned in the CRA brainstorming, review of old docu-
ments, interviews, and during the survey.  However, the Manatee Festival results were skewed toward festival parking needs versus day to 
day.  This aerial shows conservatively how many parking spaces are available within the study area that are “easy walking distance.”  The 
survey did not distinguish public from private but it was clear that there was never a lack of parking if a partnership could be created to facili-
tate joint use parking.  At all times of day and on weekends, there was never more than about 25% of the parking in use.  Although everyone 
wants to park in front of their store or place of employment, providing parking that could accommodate that would create many more surface 
parking lots that are underused.  We recommend that the CRA and merchants facilitate joint use parking arrangements with many of the ex-
isting lots currently not used during the day and evening—specifically, the Church, Bingo Hall, Bank, Women’s Club, etc.  The one area 
where parking presented a problem is to the west of Citrus Avenue south of US19, behind the stores.  This is an area where employees and 
deliveries could be removed from the front of the stores and park in the rear.  The City of Crystal River was pursuing a parcel for parking at 
the time of this study.  That is also an area of great opportunity for connecting the waterfront to Citrus Avenue. 
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1. Short term projects (less than one year) 

• Create a marketing image 

• Install signage 

• Form a merchant’s association 

• Under-plant existing tree canopy 

• Clean up problematic properties 

• Remove visual clutter 

• Explore temporary uses on the vacant lot adjacent to Citrus Ave and 

US 19 

• Examine Land Development Regulations and begin process to amend. 

• Complete a detailed proposal for the Riverwalk 

• Clean up vistas to the waterfront 

• Clean up park entries 

• Work with property owners to screen utilitarian sites 
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2. Medium term projects (one to five years) 

• Design and construct pedestrian overpass 

• Enhance entryways along US 19 

• Create an inviting streetscape and parking plan along Citrus Avenue  

• Develop a joint parking program  

• Create a scenic route 

• Visually and physically connect the parks to each other and downtown 

• Complete missing connections of sidewalks and bike paths 

• Enhance safety of pedestrian crossings at key intersections along  

US 19 

• Construct pedestrian crosswalk at Citrus and Heritage Village 

 

 

 

3. Long range projects (five to ten year) 

• Boat facilities, the marina and mooring fields 
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